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Europe’s Digital Decade: digital targets for 2030

 Basic Digital Skills: min 80% of population

« Tech up-take: 75% of EU companies using Cloud, Al, or Big Data
Innovators: grow scale-ups & finance to double EU Unicorns

- Late adopters: more than 90% of SMEs reach at least a basic level of digital
intensity

« Connectivity: Gigabit for everyone
« Key Public Services: 100% online

« e-Health: 100% of citizens have access to medical records online

- Digital Identity: 100% of citizens have access to digital ID

futural-project.eu Futural RIF1 15/05/2025
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Urban-Rural Europe - digital society — Eurostats 2023

Internet 95-90, Individuals daily access 16-74: 90-80, Mobile phone 89-82,
e-mails 83-72, on-line news 70-59, banking 69 — 58 On-line purchases 62 - 54

Internet skills: basic skills 92-85 (content creation skills 13.8% gap), basic overall
general skills 62,5-47,5 (EU-target 80).

Rural runs behind urban in the digital world: In some countries the divide is
bigger and this is the case especially in digital skills.

futural-project.eu Futural RIF1 15/05/2025
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People (16-74 years) with above-basic digital skills by degree of urbanisation in the EU, 2021
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Good Practice webinar of the Rural Pact Support Office 8.6.2023

Digitalisation and smart development are core priorities for the European Union and of
crucial importance for rural areas.

EU Long Term Vision (LTVRA) aims at rural areas ‘fully benefiting from digital innovation with equal
access to emerging technologies, widespread digital literacy and opportunities to acquire more
advanced skills’ (shared goals). Moreover, the vision aims to enable more ‘connected rural areas’ by 2040

“there is still a persisting digital divide in Europe between rural, peri-urban and urban areas in terms of
digital connectivity, skills and capacities for technological development”

“less than half of the households in sparsely populated areas have at least basic digital skills, only 20%
have above digital skills and 2.5% are Information and Communication Technology”

“...have the adequate skills not only to use them but also to adapt them to their needs and business ideas”

“Digital skills development is also one of the strategic priorities of the Digital Education Action Plan 2021-
2027, adopted in September 2020”

futural-project.eu Futural RIF1 15/05/2025
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EU Digital activities...

Digital education action plan 2021-27
Priority 1: Fostering the development of a high-performing digital education ecosystem
Priority 2: Enhancing digital skills and competences for the digital transformation

The Digital Europe Programme (DIGITAL) is an EU funding programme focused on bringing digital
technology to businesses, citizens and public administrations (Programme 25-27 from 25.3.2025)

Country roadmaps - National Digital Decade strategic roadmaps
Digital Services Act

The DSA protects consumers and their fundamental rights. It fosters innovation, growth and
competitiveness, and facilitates the scaling up of smaller platforms, SMEs and start-ups.

DigComp-related Communities of Practice : DigComp CoP and the Digital Skills Certification CoP

futural-project.eu Futural RIF1 15/05/2025
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Digital Competence Framework for Citizens - key components of digital competence in

five areas and 21 specific competences
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Bridging the Digital Divide: Enhancing Rural Digital Inclusion, Rural Services netvork UK, May 2024.

1. Economic Growth: Enhanced digital skills drive productivity and facilitate access to
new job markets, particularly vital in rural areas where traditional industries may be
declining.

2. Healthcare Access: Digital skills can greatly improve access to healthcare services,
reducing the need for travel and providing remote consultation options.

3. Social Inclusion: For many elderly residents, digital connectivity offers a critical link to
social interactions and services, helping to reduce feelings of isolation.

“Investing in digital skills training presents a strong economic case. The report details
that for every £1 invested in digital inclusion initiatives, nearly £10 returns to the
economy through various channels, including increased productivity, reduced healthcare
costs, and greater social cohesion.”

futural-project.eu Futural RIF1 15/05/2025
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CORA — Connecting remote areas Interreg

Communities
Awareness raising and training of citizens is key to enable a digital society

Measures need to be in place to improve a range of basic to advanced digital skills of different
socio-economic groups of the society.

Digital literacy and basic digital skills for disadvantaged social groups such as elderly to benefit
from a wide range of digital services offered in their daily lives;

Basic and advanced digital skills for students with high learning capacities at educational
institutions;

Advanced digital skills for special target groups such as professional workforces who are active
in different sectors of the economy & society.

futural-project.eu Futural RIF1 15/05/2025
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CORA — Connecting remote areas - Interreg

Public authorities
* Public authorities as the main providers of public services

* Need to improve their compatibility and skills in planning, provision and
delivery of advanced digital services to citizens and enterprises.

* Local and regional authorities require adequate knowledge and skills for
future-proof development of their region as well as competences to
develop digitally enabled services in a responsive design manner for
communities and businesses.

futural-project.eu Futural RIF1 15/05/2025
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CORA & COM3 (Building Competencies for competitive companies) — Interreg

* SMEs lag behind in their adoption of cloud computing and other sophisticated digital
technologies

* Need to digitalise business models - competitiveness in comparison with urban centers.

* Need of support from local and regional actors, such as municipalities, regions or business
support organisations, to engage in their digital transformation.

* Digital competences of enterprise employees need improvements with the aim of increasing the
use of digital technologies in the process of design, service and product delivery..

Support tools (COM3)
e COM?3 Quick-Win Strategies & COM? Training Solutions & COM? Book
* Online rural business digitalisation platform

* Matchmaking events

futural-project.eu Futural RIFT 15/05/2025
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FUTURAL EU-wide Rural Innovation Forum —
Networking session on digital innovation and
skills development in rural areas

Matteo Gerosa (FBK), SMART ERA Project Coordinator
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SMART ERA

HORIZON EUROPE

Smart solutions for smart rural communities: empowering
rural communities and smart villages to innovate for societal
change

Through processes of co-design, co-development and co-validation of
innovative solutions

4 years
January 2024 — December 2027

Consortium
25 partner/affiliated entities from 10 EU countries

Budget
€ 6 861 437.50 (around 1 Million Euro FSTP)




MISSION AND
VISION

MISSION
Improve the life of communities living in
rural areas, and in particular their well-
being, resilience to shocks, and their
capacity to innovate...

VISION
...by providing methods to build solutions
that can be interlinked into Smart Innovation
Packages (SIPs) to tackle socio-economic
and environmental challenges and promote

a community-led transition pathway.
’\
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From isolated solutions..

Sample
challenge
Offer new

mobility

services

On-demand mobility app

to manage routes and bookings for
a new type of mobility option



From isolated solutions.. .. to Smart Innovation Packages

Incentives model

Sample On—demand mOblIIty app tax discounts frJ_r private pgﬂies
challenge ) that help co-deliver essential
to manage routes and bookings for services.
Offer new a new type of mobility option .
mobility
services

Data dashboard

to understand where the

service is most useful and Governance model

monitor delivery

for services co-delivered by
Communl‘ty engagemen‘t PAs and priVate actors.

and co-design techniques

to invalve the community in the creation
and management of the SIP.

Technological
solutions

Non-technological
solutions

Business models
and policies

- &



ART ERA methodology
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CONTEXT ASSESSMENT SOLUTION CO-DESIGN PILOT EXECUTION REPLICATION
® Needs assessment ® SIPs co-design with 6 e S|P deployment in the e Replication in other 4
e Data screening rural communities 6 pilots' environment follower regions (Open
® Mapping stakeholder e Technology e Pilots execution call)

expectations development and e Evaluation of e Policy
e Definition of local data integration obtained results recommendations

challenges e Non-technological ® Impact assessment ® Post-project

solutions exploitation strategy

3¢



Key Challenges

Sdller, Mallorca (ESP)
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Structural Barriers
e Limited digital infrastructures

e Low availability of digital education/training providers

Human Capital Gaps
e Aging populations, low digital literacy
e Difficulty attracting/retaining talent in rural areas

_ Devetaki Plateau (BG)
Innovation System Gaps ‘

e \Weak links between local SMEs, research institutions, and
funding instruments

Resources
e Lack of human resources
e Lack of long-term funding



Best practice: Participatory methods and co-design

Valle di Sole (ITA)

Capacity building

e Empowering groups of local stakeholders and guiding them
through the process

Collective intelligence

e Workshops, focus groups, interviews to ensure that solutions
answer to real and specific needs

Social inclusion
e Involving different categories of people, including groups that
might be under-represented in decision-making processes

Technology co-design

e Involving end-users in technology design makes solutions
more flexible and sustainable in the long term




Best practice: SMART ERA “phygital” toolkit

Capacity building
e Empowering groups of local stakeholders and guiding them

through the process SMART ERA
Collective intelligence TOOLKIT

R

e Workshops, focus groups, interviews to ensure that solutions
answer to real and specific needs

Social inclusion

e Involving different categories of people, including groups that :
might be under-represented in decision-making processes Informative resources and

i ractical tools to support co-
Technology co-design P Pp

e Involving end-users in technology design makes solutions
more flexible and sustainable in the long term

design processes




The “Ingredients” of innovation processes
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INGREDIENT CARDS
describe concrete examples of
ingredients that can be used to build

Smart Innovation Packages and for
which purpose

(11 categories, > 80 ingredient cards)

REFLECTION CARDS and HOW TO
suggestions are meant to stimulate
reflection and enhance awareness on

opportunities and constraints related to
ingredients



CANVASES
Canvases are visual templates used to
describe and analyze specific aspects of

SIPBOARD

SIPs.
SgsMarters . S P EOARD

The SIP board visualizes the ingredients

as they are progressively identified. It

serves as a reference point that shows

the progress of the collaborative activity

of each pilot team §";“\‘




930 SMART ERA SIPs > Forestry Management Ingredients Sessions Template

Session 1 Session 2 Session 3 Session 4
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Missions

O

DIGITAL FUNCTIONALITIES

Help document the different steps of the co-design
process; help keep stakeholders informed and motivated
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Reflections

Policy Enablers
e Importance of long-term funding, not just short project cycles
e Enabling regulatory frameworks for experimentation and
procurement
Strategic Role of Public Sector
e Public authorities as conveners and connectors of local actors
e Using data for smarter targeting of digital interventions

T »

PAT Valley 13 mayors
Community

Valle di Sole

Local
stakeholders

Local
community
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NewEcoSmart ‘

New circular and social responsible

business models within Habitat s a
sectors to revitalise rural areas

NewEcoSmart: a pioneering

initiative to revive rural areas and
empower adults 45+

Natalia Machado| SHINE 2Europe (Portugal)

Funded by the European Union. Views and opinions expressed are however those of the
Funded by author(s) only and do not necessarily reflect those of the European Union or Directorate-

the European Union General for Employment, Social Affairs and Inclusion. Neither the European Union nor
the granting authority can be held responsible for them.




ABOUT US SHINE PROJECTS

SHINE is a Portuguese SME - applied research - C EOSE n m E
promoting inclusive communities for all citizens. N SCIENCE & TECHNDLOGY HORIZON ERASMUS

& OTHERS
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And 6 new projects to start!
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50 countries | +770 members
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About the project - NewEcoSmart Newteoamart

Acronym: NewEcoSmart 4 QUALITY
EDUCATION

Title: New circular and social responsible business models within habitat sectors to revitalise rural areas

Duration: 24 months

GA Number: 101102499 DEGENT WURK AND
ECONOMIC GROWTH

Action type: ESF Project Grants

Call: ESF-2022-SOC-INNOV

NewEcoSmart aims to create an inclusive social innovation approach
to upskill adults aged 45 and above in rural areas, helping them adapt
to the green and digital transitions in their current jobs or find new INDUSTRY, INNOVATION
opportunities in habitat-related sectors. AND INFRASTRUCTURE

This initiative also promotes social entrepreneurial skills and mindsets
that support the adoption of circular and socially responsible
business models.




Partners
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About the project- Specific objectives NewEcoSmart

* I|dentify and address the green, digital and entrepreneurial skills and
training needs of 45+ adults, SMEs and micro firms.

 Build up and deploy a digital transformation toolkit for social economy
actors to uptake of social innovation, and the twin digital and green
transition.

e Test and validate the NewEcoSmart approach in three diverse sites,
ensuring its effectiveness in promoting inclusivity and fairness in the green
and digital transition across different contexts.

 Expand the NES Ecosystem by inviting new stakeholders and their social
innovation approaches communities through an open call, with potential for
cross-country applicability.




About the project- Methodology

Holistic approach

Development of tailored interventions in three pilot sites: Portugal,
Spain, and Italy.

Skills needs analysis and research on good practices.

Co-design of solutions adapted to participants' expertise levels
Pilot implementation

Specific training content tested over six months.

Assessment of the NES framework’s impact on inclusiveness and
participants' quality of life.

Use of quantitative and qualitative data analysis to measure outcomes.
Digital Transformation Toolkit

Creation of a toolkit for social economy actors, adults 45+, and SMEs.

Support for social innovation and the twin transition (digital and green).

»
S P

NewEcoSmart




About the project- Results NewE;oSmm

Digital
transformation
toolkit for
social economy
actors

Community of
stakeholders

New
generation of
tech-savvy
social
entrepreneurs




NewEcoSmart Community

To establish a framework covering regional level to maximise
NES impact and scaling capacity.

To promote active and diverse participation of stakeholders to
strengthen the project's framework and ensure its relevance.

To showcase members and their organisations in a specific
section of the NES website to increase their visibility and
promote their initiatives.

»

NewEcoSmart
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MOOC Platform

NewEcoSmart

NewEcoSmart .

Inicio PRSI,
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NewEcoSmart NewEcoSmart ‘

®O

Newecosmart Mooc Platform

You coud Snd hare 3 SImERe ZUIdeINe On how I LS8
the NewScosmart (NES) MOOC platform and make the
MaE Of the CONTNE it CONaing.

User name* Downdoad the guide (1851 M8)
Nee Welcame ta the NewEcaSmart (NES) MOCC training’ NES 15 3n ambitious endeaver aiming to
revolutionize sockal Innavation, particularly by empowering aduks over 45 years residing in nural
Password areas and mainly focused on the habitat sector ta adapt and excel in the rapidy evohing
domaims of green, digkal and entreprensurship.
Password

This NES training addresses key competency areas essential far the professianal and perscnal
development of adults over 45.

Specfically, the course = dvded into three major biocks: green skils, digtal wiis and
entrepreneuriai/soft Sz Each of these blocks has different levels of knowledge: basic,
rtermediate, acvanced, and expert, and you can chaose which ane ts mast suitable for you, or
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the European Union T " I R
Cotfcatels) receved wis fou wil also have 3 multiple-choice assessment.
\Views and opinions expressed are however those of the author(s) only and do not ~ _
necessarily reect those of the European Union or Directorate-General for Employ- Time spent on Training wa Fyou want 1o know more about the cantent of this MOOC phitform and £ dfferent levels and

ment, Social A-airs and Inclusion. Neither the European Union nor the granting

authority can be held responsible for them,
PROJECT NUMBER : 101102499
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not profit this oppoctunityl

Enjoy the courze!
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Formacian nkial 100%
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Mobile app / web tool NGWECoSHart
eb zapiens | wissk.. * Gamified micro trainings that allows users to see

their progress each day. This way they learn in a
fun way and improve their engagement and their
knowledge.

e Built with agile and fun trainings that allow them
to see their improvements every day.

e 10 minutes of training a day to update and
improve their knowledge in a fast and constant
way.

e The platform includes a metrics dashboard the
progress of your teams and the training areas that
you need to reinforce.

e Currently being personalized according to NES
requirements.



TO (o) I kit NewEcoSmart
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WELCOME TO THE GREENERAGE LAND! JFURN34(

IF YOU ALREADY ENTERED THE GREENERAGE LAND FIRST TIME ENTERING THE GREENERAGE LAND?

circular business training
If you want to register, we can save your progress and you can get for the furniture and

badges in the platform. woodworking sectors

REGISTER »

DON'T WANT TO REGISTER?

You don't need to register to access the platform but you won't be

able to save your progress or get badges.

https://greenerage.eu https://training.furn360.eu/



https://greenerage.eu/opening-page/
https://training.furn360.eu/

N
NewEcoSmart

About the project- Challenges

Cultivating a new generation of tech-savvy social
entrepreneurs.

Building a community to discuss and discover new
social innovation approaches.

Promoting economic resilience and bridging the
gap between urban and rural areas.

Revitalization of rural areas and long-term impact
on key strategic value chains in the Habitat sector.
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NES — Portuguese Pilot: Montemor-o-Velho NewEcoSrmart
Led by AD ELO | Supported by Municipality
e 70 participants engaged

Key Approaches:
e Personalized recruitment via local networks

e Hybrid participation: Face-to-face sessions + remote
support

Challenges & Adaptations:

 Low digital literacy - Slower pace + hands-on
support |

e Connectivity issues - Offline-friendly solutions

High participant motivation despite barriers



Expanding the Impact NewEcoSmart

Partnerships that scale innovation

TRANSFORMING HOMES FOR
e HEALTHY AGEING




NewEcoSmart ,,

THANK YOU!

Funded by the European Union. Views and opinions expressed are however those of the
Funded by author(s) only and do not necessarily reflect those of the European Union or Directorate-
the European Union General for Employment, Social Affairs and Inclusion. Neither the European Union nor
the granting authority can be held responsible for them.




IAAC — Fab Lab Barcelona

Santi Fuentemilla
15/05/2025
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RURACTIVE General information

Topic: HORIZON-CL6-2022-COMMUNITIES-02-01-
two-stage

Type of Action: Innovation action

Project Partners: 28 partners from 12 countries,
both technical partners and organization
representing rural communities (Dynamos)

Project duration: 4 years, 1st September 2023 - 31st
August 2027

Project budget: about 6.5 mil. — 1.2 million FSTP

(—]
(=)
=
—
[—

14/05/25



RURACTIVE main objectives

Stronger and healthier: through the
provision of local services for rural
welfare, co-developed using digital
tools taking into account social
justice and cohesion

Connected: by enhancing physical
and digital infrastructure also
increasing digital skills for use and
interaction of community-led digital
innovations;

Resilient and prosperous: by
fostering green recovery, economic
diversification

Stronger

* Empowered communities
» Access to services
» Social innovation

Connected

* Digital connectivity
* Transport links and
new mobilities

Prosperous

« Diversification of i
economic activities
 Sustainable food production

Resilient

* Resilience to
climate change

* Environmental
resilience

* Social resilience
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RURACTIVE specific objectives

* The main goals will be achieved through 10 specific objectives:

Technical and scientific Objectives (TO), to deepen/advance scientific and practical
knowledge and develop smart and community-led solutions for rural development;

- RURACTIVE Solutions, Multi- Actor RIE, Data Driven Decision Support Tool, Adaptive
monitoring

Social and educational Objectives (SO) to ensure social and community-led innovation
central to the digital transition, including organizational and governmental changes;

- Reducing digital divide, support knowledge transfer and capacity building

Replication and upscaling Objectives (RO), to enlarge the impact of the project in rural
communities beyond the project duration and the directly involved territories.

— Boosting results’ accessibility, science to policy translation, activation of additional
dynamos, mobilize and leverage additional investment
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RURACTIVE Main Achievements
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RURACTIVE
Conceptual
Framework
for Solutions

DIGITAL
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RURACTIVE review of solutions for rural
development- the solutions catalogue

* Solutions are place-based established
practices, products, processes, actions,
models of governance, decision making
practices, initiatives, policies and plans
made up by one or a combination of various
forms of innovations that drive rural
communities towards a sustainable
transformation.

* First version of the catalogue developed with
around 450 solutions mapped

e Solutions have been collected from
RURACTIVE Dynamos territories and from

harvesting previous relevant projects (e.g.
RURITAGE, SIMRA, DESIRA)

14/05/25



RURACTIVE review of solutions for rural
development- the solutions factsheets

Land sharing 7

&

) RURACTIVE Solutions Factsheets
=

Maribor, Slovenia

i oo e o AR e A TR Sustainable agrifood A Guide for Running a Ride-sharing Service
ntermediate reglon,cosevga city; predominantly Syitﬂms and e{:OSyS('em
rural regions;

MARAAAR management
mﬁ Vistra Gotaland Region, Sweden
Led by: Institute InTerCer Agroecosystem
management E‘i Geographical Eeatures: Hilly, River, Elood Plain
Territorial Eeatures: Predominantly Rural, Remote Regions
Sustainable
Aim m Led by: Fyrhodal Association of Local Authorities multimodal mobility
The project aims to promote the reintroduction of old ‘“V‘ Stakeholders % Funding: Swedish Energy Agency Ride Sharing
farming techniques that would support small multifunctional involved
farms, encouraging intergenerational transfer of knowledge Aim
(from older to younger generation) about multipurpose « Unemployed
organic farming. young people The solution works to compile a guide ride-sharing. Furthermore, practical
While promoting organic farming, the project will enable new with a brief summary of how a person, steps are presented for initiating and
! + Elderly farms as an individual member of an running a ride-sharing service includin
opportunities for the development of rural areas and for 8 8 8
social entrepreneurship, empowering disadvantaged groups association or a municipal official, can doing a pre-study, defining the project
in local food production. Through social entrepreneurship it initiate and run a ride-sharing service in owner and scale, finding financial
also promotes nature conservation. their local community. The guide backing in the short and long term,

describes what ride-sharing is and planning for implementation, and
presents a specific phone app activating the service.
(Ereelway) that can be used to facilitate

X4 Stakeholders
&'Q
involved

+ Region Vst
o

* Qryst municipality

* Dalsland
Environment and
Energy Association

Att starta en cykelpool

Tips och réd frin projektet Cykia Gul i Dals Linged

A Handbook created fof the project TurdRetur’ © Eyrbadal

Land Sharing - Local food for social zood

14/05/25



RURACTIVE development of
new place-based solutions for
rural development

* The process developed to support rural
communities is made up by 4 main steps, and
it is tested by RURACTIVE Dynamos during the
project implementation

* RURACTIVE Dynamos’ partners represent a
wide variety of organization (NGO, regional
government, museum, local association,
universities, SME, etc.) and are working over
the establishment and empowerment of their
Rural Innovation Ecosystems (RIEs)

0.1
STEPO
GETTING STARTED » """"""" Q

Familiarizing
with the
Guidelines

Prioritizing

Presenting
the Local
Action Plans

v

Empowered
RIE

IDENTIFICATION

1.2 11
Analysing Brainstorming

STEP 3
STAKEHOLDERS
EMPOWERMENT

3.2 3.1

Co-development  Enrolling Local
activities Champions
and ensuring
active
participation

>

0.2 0.3
Identifying Starting to set -
RDDs and up the RIE

geographies
STEP1
STAKEHOLDERS'

‘®0®



Summary of the steps of Dynamos place-
based solutions co-development

Finding a place

INFLUENCE

HIGH

Low

Mapping the stakeholders

SULT Gomuna COLLABORATE
Reglane Cantina SantAng
Mo Saputi eloin
BCC Pontano Aw:m Anelle
Colmura inabita Maridian Valdi
e no Gem cartficat . Fiuatin
Himistere National Comune ore Bio
e o o Monti Urbisagl A
lture, Sibillni s )
e . La Comune
Fondazio
Unione Universit querciy Loro ANFASS
G Fondazia ne Cooy
Ccamatin o CoRiMa Comune Honeana HL L " della Picana
° Glustinia e Az agicola vandeto memara
niBandini fostie Abbadia .
Feadm Gomune Comune
: Ministero Miistorn Crnesase m Ot -
Praxis dalln Coldiretti s'ib?:l'- mm Mﬂ I Salta F:T[:! s;; Colmura.
Turismo oltura. o
XY Tena Toradi
Santangs SocislMe Marching prosparn = ':::r
° = — Ginesio
Legambie
San Ass.
"!',nm Ginesio Musicale Asociazi Picainini ! della.
Turisme. Salifa e Stills Musica.
Wikiora [ ]
Ballon.it ‘Compagn Mamma
- "::ﬂ = s o
sport Leanina
LowW HIGH

INTEREST

private entrepreneur development coordinator

Yulia Banar, sales person
in local shop (IDP)

Establishing a Local Task
Force (LTF)

Local task force Dynamo 7 — ZAKARPATTYA, Synevyr municipality

L FA

Maryana Misyk, local Pavlo Logvinoy, U-Lead  Vasylyna Havey,
with Europe pro;ect reti

Maryana Kulish,
youth coordinator

Ivan Chukh,
municipality head

Vasyl Rosada, lawyer
at NNP Synevyr



Summary of the steps of Dynamos place-
based solutions co-development

Organizing an open Day Mapping local challenges and Defining the main
with the local community | | developing a shared vision challenges to work on

* Lack of connection of training
policies for unemployed
people with real and/or new
employment needs in the Val
di Fiastra territory (BF)

e Limited Public and Sustainable

R 1 Transport Options (RG)
WPTIE e Limited access to cultural and
e RICON historical knowledge,
* eyl B particularly due to a lack of
Ci vcdiamoalpr(:)isi:_m’;i}nfomro! di gi tization (DZ)
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Summary of the steps of Dynamos place-
based solutions co-development

Launch the call for Enrolling the Local Starting the development of
innovators Community Trainer place-based solutions

‘#e8  D7.Zakarpattya
Ukraine

RURACTIVE

OPEN CALL FOR INNOVATORS

Do you have the next big solution to help rural areas and become a part of the innavative wave transforming rural Europe?

‘Agply to our Open Callfor Innavatars for your chance to get funded up to €90,000, wark dosely with rural dynamos and receive training and support

Anita
Baradi¢
Short biography hort biograph
pynamo: L 4N M Dynamo:
Torbel-Moosalpregion =
Switzerland
Emanuel Emanuel




Multi-actor RIEs

I S 2
: Un grazie speciale a chi ha
- partecipato allagresentazione di ieri
del proge
condividen 80

e visioni J‘
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Multi-actor RIEs co-development of LAP

LW1 Vision
and
Challenges

List of challenges
from LW1

process led by INNOVATORS

LW4 Co-tuning
workshop

FBS launches the
OPEN CALL for

organized by
Lzl INNOVATORS

INPUT } WORKSHOPS }

Ds look into the
Solution
Catalogue to find

LW2 Learn from
others workshop
+
LW3 Fine-tuning
workshop

ideas to overcome
the identified
challenges

process led by Dynamos

INNOVATORS'
SOLUTIONS

OUTPUT

PLACE-BASED
SOLUTIONS

LAP

Local
Action
Plan
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Multi-actor RIEs co-development of LAP:
opening to external innovators

OPEN CALL FOR INNOVATORS

Do you have the next big solution to help rural areas and become a part of the innovative wave transforming rural Europe?

Apply to our Open Call for Innovators for your chance to get funded up to €90,000, work closely with rural dynamos and receive training and support
to co-develop your solutions that meet real community needs!

Take part in driving innovation and transformation in rural communities across Europe! RURACTIVE will soon be seeking European innovators
- Startups, Small and Medium-sized Enterprises, researchers - willing to co-develop smart solutions for its 12 pilot areas,

Innovators will be invited to answer the RURACTIVE Open Call and present solutions that address specific challenges within the scope of the

social justice &
e mitigatiop o Vs, .
g h&ad -9/00 Sustainable

C . . .
Xe " it 3, multimodal mobili
Sustainable agri-food systems \\6@ " wers Y ‘oﬁ;é_ ty
and ecosystem management ¢ N

Energy transition and
climate neutrality

Nature-based and
cultural tourism

Local services,
health and wellbeing

Culture and cultural
innovation

Y1
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RURACTIVE reducing digital divide through the
involvement of Local Community trainers

The aim of this task is to empower rural communities and support them in exploiting the possibility
given by digital tools and solutions to trigger rural development, specifically looking at elderly, women
and young needs.

December 2024 April 2025 December 2025} ' July 2026 * '

Local community Training

trainer of Trainers
We are here!

133
DELIVERABLE
D3.2

Open Educational

Micro-Solutions
Resources

(LCT)

\\\\
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Main Challenges by Underrepresented Groups

Elderly People © Other Communities
* Lowdigital literacy and fear of technology. (Migrants, people with disabilities, minorities)
* Difficulty accessing digital banking and telemedicine. * Language barriers limit access and engagement.
* Social isolation and limited transportation. * Stigma and lack of inclusive environments.
* Resistance to changing habits and adopting new tools. * Limited access to digital training and devices.
* Administrative and cybersecurity barriers. * Lowdigital entrepreneurial participation.
* Sense of exclusion and mistrust in institutions.

= Women
* Limited access to devices and internet.
* Underrepresentation in STEM and digital sectors. %> Local Communities (General)
* Overload of care responsibilities limits participation. - Broad lack of digital skills.
* Lackof financial support for entrepreneurship. « Resistance to digital tools and behavioral change.
* Low digital exposure among rural women.  Limited awareness of the value of digital inclusion.

= Youth

* Lack of job opportunities and career guidance.

*  Weak digital skills for employment and public services.

* Low self-esteem and fear of participation.

* Disconnection from cultural and civic initiatives.

* Passive use of technology instead of creative engagement.

14/05/25



Digital and technological competencies

1 Kwnoledge
Digital Tools
Digital and Ll Al
Technological Attitude Coding
Competences Design
Behaviours Digital Fabrication

Develop or improve digital or non-digital

products, services, practices, or processes. M

Competencies required for the use of digital technologies, including artificial intelligence (Al) to newly develop or improve digital
or non-digital products, processes, marketing methods or organizational methods. Digital and technological competencies
encompass knowledge, skills, abilities, attitude, and behaviour required to effectively utilize digital tools, including artificial
intelligence (Al), as well as technologies, and platforms to develop or improve digital or non-digital products, services, practices
or processes.

Digital and technological competencies

14/05/25



Northern Ostrobothnia, Finland
Elina Isoaho

RURACTIVE LCTs o

Fiastra Valley, Italy £&
Lorenzo Malloni

North-East Scotland, UK .
Hannah Clinch i

&

Fiastra Valley, Italy
Giulia Lapucci

Gotland, Sweden
Daniel Gamez

@

‘.'....c'.'.'..!!

Seecsccsrssanee
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Sudburgenland, Austria
Martin Wagner

b

Zakarpattya, Ukraine
Natalia Kut

Térbel-Moosalpregion, Switzerland .
Emanuel Petrig ) . ’

Diputacién Zamora, Spain @(
Patricia Martin . ....

Diputacién Zamora, Spain

Angela Cidén
Andalucl’a,spain ‘@ SOOI IBOERNLINIENRENDS
José Luis \ Al

Zadar, Croatia
Anita Baradicé

Zagori, Greece
loannis Dimitropoulos

%) @

Abruzzo, Italy
Emanuela Ponari
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Training Trainers Content

SESSION 1 SESSION 2 SESSION 3
* Wee kly CVCI e: A structure d 2—ho ur Empowering Communities Through Digital Digital technologies for rapid prototyping Co-Creation in the Digital Age: Strategies
session combini ng refle Ction, Literacy and Inclusive Education. for Participation and Innovation
knowledge-sharing, and hands-on
learning.

e Peer-to-Peer: Participants
exchange experiences and reflect
on previous activities in a
collaborative setting.

SESSION 4 SESSION 5 SESSION 6
* G uest Expe rt S peake r: An externa I Beyond the Algorithm: Empowering Rural Digital Content Creation - From Data to Sustainable Innovation - Digital Tools and
spea ker p rovides ins p| ration and Communities with Artificial Intelligence Story Maker Practices
connects the topic with real-world
practices.

e Context / Interactive Class:
Introduces the weekly topic with a
focus on key concepts and critical
aspects of the technology.

14/05/25



T3.3 - PHASE 3. Micro Solutions

Unpacking Content (Break down training materials into
modular components for local adaptation and delivery —
Create facilitation examples)

Co-design Strategy and Define Rules (Collaboratively
develop guidelines, methodology, and resource
allocation for trainers)

Lead by LCT with IAAC il
support N

! A

LCT LCT LCT LCT

20h training

Local
Community

S e APR- DEC ,
, \ 2025 \

Engage

—
o
>
o
=
0}
o
Q
=
QL
)
o
3

* Microsolutions supporting program (Mentorship experts,

set up operational requirements for local training sessions,
ensuring continuous support)

* Reporting & Documentation (Track implementation, collect

outcomes (facilitation canvases), and document challenges;
produce evaluation reports for OERs)

LCT LCT LCT LCT LCT LCT LCT LCT LCT LCT LCT
Local
Community
Local
Community
Local Connect
. Prototype
Local . Communlty solutions
Community
Prototype'
solutions

— S

Micro Solutions (MS)

Develop or improve digital or non-digital
products, services, practices, or processes.

14/05/25
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Co-funded by
the European Union

& 2 FUTURAL
14

Empowering the FUTure through innovative Smart
Solutions for rURAL areas

EU-RIF Event

Session 7: Co-Designing Sustainable Business Models for
Rural Innovation

Hosted by: foreffame

futural-project.eu

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European
Research Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.
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Co-Designing Sustainable Business Models for
Rural Innovation

Aim: Engage stakeholders in mapping the current business models
associated with a pressing rural challenge and collect feedback on local
challenges, feasibility and potential of improvements.

What to expect:

> |nteractive workshop: Participants will map existing business models
currently in use within rural areas using interactive tools

> Real-world insights: Identify key challenges and opportunities for
sustainable business models in rural areas

> Practical Skills for real-world impact: Gain practical knowledge to refine
and strengthen business models in your own work

futural-project.eu EU-RIF Event | Zelaieta Zentroa| 15/5/2025
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Brief Instructions

> Group discussions to map current BMs
> Each group will focus on mapping and discussing business models
relevant to a key rural challenge (Rural Mobility, Access to Finance, and
Demographic Shift)
Use templates to map existing Rural BMs
Use different colours sticky notes:
o B ysed by the challenge “owner”
o = used by the rest of the participants
> 3’ pitch per group on the main findings

V.V

. EU-RIF E t | Zelaieta Zent 15/5/2025
futural-project.eu vent | Zelaleta Zentroal


https://drive.google.com/file/d/1B8HOD3gxy4B3wCT_G0El3UjjJzxK5uqJ/view?usp=sharing

Y/
= "’ FUTURAL ' 1st EU RIF Workshop: Co-Designing Sustainable Business Models for Rural Innovation

A~ N/
" 3‘;",’ FUTURAL Group Work Sheet - Please use markers and sticky notes respectively
PART A: BRAIN RM & A CHA

1.Express and Discuss pressing rural challenges as a group.
2.Select the final *Chosen Challenge™ that you will focus on

together.
3 Write your “Chasen Challenge” in the box provided

Chosen
Challenge

1. Use the four tiles below to map toth the Current Situation and Future Aspirations for your

EABL&W chosen challenge.
2. Place sticky notes in each tile. Green for the challenge "owner® and Yellow for the rest

FUNDING & RESOURCES

ORIGINS & STRUCTURE
(CURRENTSTUATION) ~ gR%  FUTUREASPIRATIONS (CURRENTSTUATION  Afly

TECHNOLOGY & ENGAGEMENT IMPACT & NEXT STEPS

cmentsmuaon.  LF - ruruReAspRaTIoNs (CURRENTSITUATION. /' FUTURE ASPIRATIONS

How 10 Lie thes Poster Co-funded by
the European Union

Pact & ranstorm & wiact your cealisngs
Part B: Map Current s Future Fil aach row with sticky notes

Highlight 1-2 bey actions to share with others

. EU-RIF Event | Zelaieta Zent 15/5/2025
futural-project.eu vent | Zelaleta Zentroal 4
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Kythira MAP Presentation:
Current Business Models and Challenges

How has FUTURAL helped Kythira MAP to address the challenge of youth
leaving the island?

> Kythira share their story around a few key themes (related to people,
funding, technology, and impact) as a practical, real-world case study
of tackling a rural challenge within the FUTURAL project.

> Act as a prompt/example for the business model workshop that
follows,

> Provide valuable insights for the audience, many of whom face

similar situations.

. EU-RIF E t | Zelaieta Zent 15/5/2025
futural-project.eu vent | Zelaleta Zentroal
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Next Steps

> Upcoming activities in BM development
> Preparing a state-of-play report to consolidate findings
on model applicability in rural contexts.
o Gather detailed input on existing business models and
local challenges

. EU-RIF E t | Zelaieta Zent 15/5/2025
futural-project.eu vent | Zelaleta Zentroal
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the European Union

1st EU Rural Innovation Forum

Session: Co-Designing Sustainable Business Models for Rural
Innovation

Hosted by: TO _l"ef';ig‘g

futural-project.eu

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or European
Research Executive Agency. Neither the European Union nor the granting authority can be held responsible for them.
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& DEVELOPMENT

Kythira
Introduction f

Ve e vl A MeAayia

e Nestled between the Peloponnese ' 3 .
and Crete, Kythira holds a unique . :fgom%
position as a Greek island bridging roy 3,
both the lonian and Aegean Seas,
offering a diverse landscape that }}
mir_ro_rs the essence qf Greece. K Qam%’v ) IEUVET]IEJ%

e This island boasts a rich tapestry of ‘Muhoriotapog . ) -3
history, from ancient Minoan and PR, e Tha g e Ag‘f,;;g’;flz
Phoenician presence and the D A : v
mythological birth of Aphrodite, e , e
through Venetian and British rule, g - 7L T

culminating in its integration with
modern Greece in 1864.

futu ra|-pr0ject,eu EU Rural Innovation Forum| Zelaieta Zentroa, Amorebieta Etxano, Spain | 15/05/2025 2
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Main Challenges in Kythira

1.

2.

\\‘\

~

RRRRRSY

Citizen Engagement: Fostering collaboration and active participation of the local
community is crucial for the sustainable development and future of Kythira.
Youth Leaving the Island: Engaging the younger generation and providing
opportunities for them to connect with and appreciate the island's
offerings is vital to prevent depopulation and ensure a vibrant future.
Sustainable Tourism: Balancing tourism growth with environmental
conservation is essential to avoid overdevelopment and degradation of natural
landscapes.

Biodiversity Preservation: Preserving the island's unique flora and fauna is
crucial, as invasive development and habitat destruction threaten its
biodiversity.

Moving forward, we will delve deeper into the second key challenge: the issue of o
youth migration from the island, and explore how the FUTURAL project aims
to address this.

futu ra|-pr0ject.eu EU Rural Innovation Forum| Zelaieta Zentroa, Amorebieta Etxano, Spain | 15/05/2025 3
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Our Story: People, Decisions & Partnerships

Share how the 'people’ aspect of addressing the challenge evolved.

« Starting Point: Before FUTURAL, addressing youth migration was likely driven
by local authorities and perhaps some concerned community members, with
decisions made through traditional municipal channels, possibly lacking
structured youth input.

« FUTURAL Influence:

* Fostered collaboration in Kythira to address youth migration, connecting
educators, olive oil cooperatives, Medina, and community groups to broaden
support and opportunities for young people.

* Recognizing varying tech comfort, we integrated education on concepts like
‘community-led innovations' into workshops, empowering participation. For
example, an e-learning platform emerged, where local experts share knowledge
on beekeeping, botany, olive cultivation, and herbs, creating relevant resources,
especially for youth.

futu ra|-project_eu EU Rural Innovation Forum| Zelaieta Zentroa, Amorebieta Etxano, Spain | 15/05/2025 4
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Our Story: Funding, Resources & Benefits

Before FUTURAL, resources for addressing youth migration and related issues
on Kythira likely came primarily from local municipal budgets and possibly some
regional or national grants. These resources would have been managed and
allocated through existing governmental structures, primarily benefiting the
implementation of standard public services and initiatives aimed at the general
population, which may or may not have specifically targeted the needs and

challenges faced by the younger generation considering leaving the island. ey

There might have been limited funding or dedicated programs specifically
designed to tackle the complex socio-economic factors influencing youth
migration.

FUTURAL aimed to improve resource availability, notably by linking with
European funding like the 'Inspire’ program planned for Kythira. This connection
sought to integrate initiatives into a larger financial framework to secure long-
term funding for youth projects. Furthermore, given its focus on digital Smart
Solutions, FUTURAL explored business models, such as subscriptions for e-
learning platforms or public-private partnerships, to sustain initiatives.

futu ra|-project_eu EU Rural Innovation Forum| Zelaieta Zentroa, Amorebieta Etxano, Spain | 15/05/2025
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Our Story: Technology & Engagement

a&t'

Highlight the specific role of FUTURAL's technology and related engagement
efforts.

« Starting Point:Initially, tools might have been limited to traditional methods like
announcements and local meetings, facing barriers due to limited youth
participation and access to information.

« FUTURAL Influence: FUTURAL used Smart Solutions like an e-learning
platform to engage youth by offering accessible educational resources. Co-
design workshops and feedback activities actively involved the community,
tailoring solutions to their needs and increasing youth participation.

* Furthermore, these platforms enable young people to develop digital skills
while simultaneously connecting with Kythira's heritage, such as traditional
beekeeping practices.
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Our Story: Results, Challenges & Future Path

Show the outcomes from FUTURAL and the path forward for
the solutions.

* Progress & Reality: FUTURAL's activities, have increased
youth access to resources and connected them with local

heritage. However, challenges remain in ensuring long-
term platform sustainability and consistently high youth
engagement.

« Looking Ahead: Future goals focus on expanding platform
reach and securing funding for ongoing maintenance. A
key lesson is the importance of continuous youth
feedback to adapt content and technology, ensuring
sustained relevance.

futu ra|-pr()ject_eu EU Rural Innovation Forum| Zelaieta Zentroa, Amorebieta Etxano, Spain | 15/05/2025



SgF
&% FUTURAL

Over to You: Sharing Experiences

f,...'d 8 |
In Kythira, FUTURAL helped us explore the challenge of B"’(
youth migration by examining its impact through the lens of 0 e :
people, resources, technology, and overall impact. . Kaophwa- Btk
Specifically, FUTURAL supported the development of three
key platforms: an e-learning platform, a citizen engagement
tool, and platforms for reporting trail issues and enhancing
resilience, focusing on the main bridge. We encourage you to
draw on this approach and consider: How might these
aspects — people, money, tech, and impact — apply to your
own rural context in the upcoming workshop?
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PARTNERS
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