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Executive Summary

The Horizon Europe FUTURAL project (Empowering the future through innovative smart solutions
for rural areas) will engage rural communities and pursue public-private interactions to develop
new social practices that enable market adoption and widespread social change.

In this respect, the FUTURAL EU-wide Rural Innovation Forum (EU-RIF) embodies the
networking and capacity-building ambitions of this project, and it contributes to building action to
unleash a European rural development ecosystem of Smart Solutions. The EU-RIF is an annual
two-day networking event bringing together stakeholders from the rural ecosystem with the aim
to set the groundwork for capacity building and expertise sharing.

Three EU-RIF events will be organised during the project’s lifetime, respectively in May 2025
(Basque Country, Spain), May 2026 (Jonava, Lithuania) and February 2027 (Pongau, Austria).
This deliverable provides a preliminary description of the EU-RIF underpinning concepts,
objectives and activities.

In Section 1 of this document, we illustrate the objectives, scopes and methods used for designing
and delivering the EU-RIF meetings. Section 2 and 3 focus on the two main components of the
EU-RIF meetings, being respectively the Capacity Building component and the Policy component,
and their interactions during the EU-RIF meetings.

Section 4 introduces the EU-RIF showcase of FUTURAL Smart Solutions and its Metasearch
Platform, a one-stop platform for giving visibility to the project's community-led social,
technological and business innovations based on the proposed in six rural pilot areas.

Section 5 outlines the contribution of the Smart Solutions’ business models to the three EU-RIF
meetings. Additionally, synergies and strategic communication efforts with other projects and
initiatives (including the EU CAP networks, Smart Villages, Rural Pact etc) are outlined in Section
6 of this deliverable.

To conclude, an initial Performance and Evaluation Framework was designed in compliance of
objectives set out in the Grant Agreement and presented in Section 7. This framework is
complemented by a preliminary calendar and timeline guiding the organisation, implementation
and post-implementation of the EU-RIF meetings (Section 8).
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1. Introduction

FUTURAL will engage rural communities and pursue public-private interactions to develop new
social practices that enable market adoption and widespread social change. The EU-wide Rural
Innovation Forum (EU-RIF) is an annual two-day networking event bringing together stakeholders
from the rural ecosystem (MAP participants, rural innovation network representatives,
policymakers and implementers, EU-funded R&I projects, organisations, and entrepreneurs) with
the aim to set the groundwork for capacity building and expertise sharing.

Characterised by a clearly outlined networking space, the EU-wide Rural Innovation Forum (EU-
RIF) plays a central role in the FUTURAL project. It contributes to building links with key
organisations, networks, projects and initiatives within the European rural development
ecosystem. As such the EU-RIF is a space for both capacity building within the project (WP2,
Community-led Innovation and Capacity Building led by UNIPI) and for formulation and testing
EU policy recommendations including with external experts and policymakers (WP6, led by
AEIDL)

UNIPI will lead the creation of the guidelines for capacity building (D2.5, D2.6, D2.7: Capacity
building guidelines and material) and will train a capacity building facilitator per MAP and EU-RIF
event (WP2). Capacity building workshops will be held in the EU-RIF events (1 per EU-RIF) to
empower rural communities to innovate for change. The experience acquired from co-creation in
the MAPs will be shared in dedicated workshops in the EU-RIF events (see “Networking and
synergies” below). The co-created social innovations will be about eliciting new, collective
practices and behaviours triggered and supported by digital Smart Solutions (SS) (e.g. the
adoption of new material and food upcycling practices, implementation of more efficient irrigation
techniques respecting the environment).

Policy recommendations and governance frameworks (WP6) will be co-created in multi-actor
workshops during the project's EU-RIF to support, among others, the European Green Deal, the
European Digital Strategy, the European Pillar of Social Rights and the EU's long-term vision for
rural areas (European Commission, 2022, 2024). The outputs of these events will also contribute
to the new EU term 2024-2029, the post-2027 EU policies and Multi-Annual Financial Framework
that is taking shape at the time of writing.

1.1 Detail

Three EU-RIF meetings will be organised by M24 (May 2025), M36 (May 2026) and by M45
(February 2027) at the latest, as set out in the Grant Agreement, with specific dates to be chosen
to ensure that they align as much as possible with the evolving EU policy cycle (see Table 1
below).
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Table 1: Broad outline of EU-RIF planned activities
Ist EU-RIF | M24 2nd EU-RIF | M36 Final EU-RIF | M45

Aftermath of the testing of the | Capitalising on knowledge from the | Bring together all knowledge
FUTURAL innovations innovations piloting obtained throughout the project

= Capacity building workshops  => Capacity building workshops = Capacity building workshops
=> Workshops to share experiences => Workshops to share experiences => Policy recommendation and

and lessons learned from co- and lessons learned from co- governance framework
creation of innovations in creation of innovations in MAPs validation workshops
MAPs => Policy recommendation and = Demonstration of the
= Policy recommendation and governance framework co- FUTURAL SS
governance framework co- creation workshops - Demonstration of the SS built
creation workshops = Beta version of FUTURAL SS by the Open Call projects
= Alpha version of FUTURAL and Metasearch Platform - Demonstration of final
SS and Metasearch Platform presented Business models
presented - Business models validation
workshop

The EU-RIF will be organised both in a physical and in an online fashion. This will allow to
maximise the possibility of direct, in person interaction between MAPs and participating experts
from within and outside the project (facilitated primarily by ERCA and PREPARE).

The in-person segments of each EU-RIF have already a defined location as per grant agreement
in Durangaldea (Basque Country, Spain), Jonava (Lithuania) and Pongau (Austria) respectively.
The capacity building segment of the EU-RIF will be led by UNIPI.

The online sessions will be held online and organised by AEIDL shortly after the in-person
meeting, so as to take stock of the findings drawn from the in-person meetings and bring a wider
set of experts and EU policy makers to test these findings as to developing EU policy
recommendations. For the second and third EU-RIF meetings the possibility of additional hybrid
sessions may be considered if the logistical and technical conditions allow.

1.1.1 Content

AEIDL will lead on the organisation and implementation of the FUTURAL EU-RIF Events (Task
T2.4, Month 12-48) to be held in M24 (Durangaldea), M36 (Jonava) and M45 (Pongau) supported
by ERCA, PREPARE, AUA, UNIPI, FSH, MAP leaders, SS providers, Aquatim and the three local
hosts. Table 2 spells out their respective roles as set out in the Grant Agreement.

The EU-RIF will have an in-person segment and an online one, to ensure that experts and
decision makers as well as related partners (notably SMART ERA and RURACTIVE Horizon
projects) outside the project can participate.

The 3 EU-RIFs will consolidate the outcomes, and the knowledge gained from the co-creation in
the MAPs, involving:
e co-development and validation of business models
e policy recommendations and governance frameworks
e host capacity building workshops and showcase the Smart Solutions (SS) and
Metasearch Platform.
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A work plan (this Deliverable D2.8) including a detailed evaluation framework (see Section
7) will be created by AEIDL, with the input and feedback provided by the task participants and
released in M15 (August 2024).

Work plan updates based on the results of the evaluation of the EU-RIF events will be released
in M27 (Deliverable D2.9) and M39 (Deliverable D2.10).

A final evaluation report will be released in M47 (Deliverable D2.11). AEIDL with the support of
AUA, UNIPI, and FSH will train facilitators to coordinate activities in each of the EU-RIF
workshops.

These 3 EU-RIF meetings will be supported by the following Deliverables:

EU RIF Planning

e D2.8 EU-RIF Work plan report (WP2, AEIDL, M15) — the present document setting out
the key structure and principles of the EU-RIF building from what is set out in the grant
agreement

e D2.9 EU-RIF Work plan and evaluation report A (WP2, AEIDL, M27) — which will draw
lessons from the first EU-RIF and the evaluation framework

e D2.10 EU-RIF Work plan and evaluation report B (WP2, AEIDL, M39) — it will draw
further from the lessons learned and improvements to EU-RIF in its second edition.

e D2.11 EU-RIF Work plan and evaluation report (WP2, AEIDL, M47) — provides a final
evaluation and descriptions of the activities through the 3 EU-RIFs as well as general
lessons that can be used for similar fora in similar ongoing an future Horizon projects.

Capacity Building:
e D25 Capacity building guidelines and material A (WP2, UNIPI, M11) — already
available and which help shape the content of the first EU-RIF
e D2.6 Capacity building guidelines and material B (WP2, UNIPI, M23) - which will help
shaping the content of the first CB phase (Step 1 and 2, see table 3) and will report detailed
instructions for the following ones (Step 3 - 7)
e D2.7 Capacity building guidelines and material C (WP2, UNIPI, M40)

Smart Solutions and Metasearch Platform

e D4.1 Report on Metasearch Platform design, data (WP4, AUA, M6) — this public
deliverable will be discussed at the first EU-RIF.

e D3.1 MVP version of FUTURAL Smart Solutions (WP3, ICCS, M12) — this sensitive
deliverable will be discussed at the first EU-RIF.

e D3.2 Alpha version of the FUTURAL Smart Solutions (WP3, ICCS, M24) — this
sensitive deliverable will be discussed at the first EU-RIF — this sensitive deliverable
will be discussed, subject to the appropriate constraints set by ICCS due to its sensitive
nature, at the first EU-RIF.

e D3.3 Beta version of the FUTURAL Smart Solutions (WP3, ICCS, M36) - this sensitive
deliverable will be discussed at the second EU-RIF

The 3 EU-RIF meetings and connected activities will themselves support the following
Deliverables:

Policy formulation:

10
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D6.1 Existing Policy and Governance frameworks for smart community-led
innovation (WP6, AEIDL, M24) — the initial version of this deliverable, already first
discussed as an Inception meeting in M10, will be elaborated further having taken into
account the new EU priorities 2024-2029 announced in July 2024 and will be discussed
with and critically assessed by internal and external participants in the first EU-RIF

D6.2 Policy Recommendations and governance frameworks (WP6,AEIDL, M46). The
first version of this Deliverable will be discussed in the second EU-RIF in M36 (having
taken into account the new EU Budget tabled by the European Commission for negotiation
expected by M25) and will be finalised following the feedback received at the third and
last EU-RIF in M45)

D6.3 Policy Briefs (WP6, AEIDL, M47) — this is a more operational document than D6.2
and will particularly benefit from the feedback and input from the 3@ EU-RIF in M45 as it
will be specifically aimed at A policy toolkit containing templates, indicators, policy briefs,
guides and checklists will be produced to support policy makers and implementers to put
in practice the SS developed by FUTURAL.

Cooperation with other projects:

1.1.2

D1.4 Results of cooperation with other projects and organisations A (WP1, AUA,
M9) — this deliverable reflects some of the initial contacts with several projects in particular
the “sister projects” from our same cluster and call: SMART ERA and RURACTIVE, as
well as other organisations, including EU institutions. As a result of these discussions there
is a willingness for these projects to contribute to the EU-RIF meetings and likewise
outputs from FUTURAL to be discussed at these and indeed other projects policy fora.
D1.5 Results of cooperation with other projects and organisations B (WP1, AUA,
M25)- This deliverable will reflect the interaction of our sister projects at the 15t EU-RIF
and of FUTURAL in these and other projects, as well as with EU institutions.

D1.6 Results of cooperation with other projects and organisations C (WP1, AUA,
M41) — it will reflect the interaction of our sister and other projects and the 2" EU RIF and
of FUTURAL in these other projects, as well as with EU institutions.

EU-RIF participant roles

Following the provisions spread throughout the Grant Agreement a set of precise roles of the
various partners involved in the EU-RIF can be consolidated in the Table 2 below.

Participant

UNIPI

Table 2: EU-RIF participant roles

EU-RIF
Activities

EU-RIF Function

Role

EU-RIF direct linkages
with other Tasks

Co-organisation of
capacity building
sessions

WP2 Coordinate e Ensure consistency T2.1 (MAP setup
Leader | and EU-RIF with GA and methodology)
Implement commitments and T2.2 (MAP
EU RIF linkages with other implementation)
Events WPs T2.3 (capacity

building guidelines)

11
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Support training of
EU-RIF workshop
coordinators

AEIDL Task Organisation Prepare EU-RIF e T6.1 (mapping of
2.4 and Plan (D2.8) policies)
Leader | implementati Organisation of e T6.2 (policy
on of EU-RIF each event recommendations)
meetings (concept note, e T6.3 (policy toolkit)
organisation of
roles and sessions)
Identification of
contributors (lead)
Train EU-RIF
workshop
facilitators.
4 Interviews (first
EU-RIF)
ERCA Task Organisation Co-organisation e T2.3 (Capacity
2.4 al partner and facilitation of building guidelines
Partner capacity building e T6.1 (mapping of
sessions policies)
Identification and e T6.2 (policy
provision of recommendations)
external
contributors
Contribution policy
sessions
PREPARE | Task Organisation Co-organisation e T2.3 (Capacity
2.4 al partner and facilitation of building guidelines)
Partner capacity building e T6.1 (mapping of
sessions policies)
Identification and e T6.2 (policy
provision of recommendations)
external
contributors
Contribution policy
sessions
AUA Task Organisation Provision of training | e T1.5 (Cooperation
24 al partner program for with other projects)
Partner capacity building e T2.3 (capacity

workshop and
activities

Support training of
EU-RIF workshop
facilitators

building guidelines)
T3.5(Lifelong
education)

12
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FSH Task Organisation Business model T5.3 (Business
24 al partner session facilitator Modelling)
Partner Support training of T5.1 (Dissemination,
EU-RIF workshop Communication)
facilitators
Promotion of
events (particular
open online
sessions online)
Dissemination of
EU-RIF outputs
(event report, linked
deliverables)
MAP Task Contributor Contribute to EU- T2.1 (MAPs setup
Leaders 2.4 RIF workshops and methodology)
Partner linked to their T2.2 (MAP
Tasks implementation)
T2.3 (capacity
building guidelines)
SS Task Contributor Contribute to EU- T2.2 (MAP
Providers 2.4 RIF workshops implementation)
Partner linked to their T5.3 (Business
Tasks modelling)
T6.2 (Policy
Recommendations)
T6.3 (Policy Toolkit)
Aquatim Task Contributor Contribute to EU- T2.2 (MAP
2.4 RIF workshops implementation)
Partner linked to their Task T3.2 (Climate
adaptation)
Durangal EU-RIF | M24 EU RIF- Provision of T3.3 (Resilience to
dea host host meeting space shocks)
(plenary and T3.4 (Citizen
workshops), engagement)
audiovisual
equipment and
catering
Contribution to
workshops linked to
their Tasks
Jonava EU-RIF | M36 EU-RIF Provision of T3.1 (Circular
host host meeting space Bioeconomy)

13
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(plenary and
workshops),
audiovisual
equipment and
catering
Contribution to
workshops linked to
their Tasks
Pongau EU-RIF | M45 EU-RIF Provision of T3.1 (Circular
host host meeting space Bioeconomy)
(plenary and T3.3 (Resilience to
workshops), shocks)
audiovisual
equipment and
catering
Contribution to
workshops linked to
their Tasks
ICCS n/a Contributor Presenting T3.1 (Circular
Deliverables D3.1, Bioeconomy)
D3.2, D3.3. T3.3 (Resilience to
shocks)
e T3.4 (Citizen
engagement)
e T3.6 (Smart
Solutions,
Metasearch)
Tecnalia n/a Contributor e Contribution from e T3.3 (Resilience to
T3.3 shocks)
Other n/a Participant e Participate in EU- e Rest of tasks.
FUTURAL RIF Plenary and
partners Workshops

2. EU-RIF Capacity Building

Capacity building (CB) activities are a key part of the EU-RIF. Three workshops will occur as part
of the wider two-day annual EU-RIF events, one for each Testing, Piloting and Demonstration
phase.

These occurrences will bring together stakeholders - identified by UNIPI, ERCA and PREPARE-
from the wide rural ecosystem (MAP participants, rural innovation network representatives,
policymakers and implementers, EU-funded R&D projects, organisations, and entrepreneurs)
with the aim to set the groundwork for capacity building, rural innovations’ showcase, knowledge
and experience sharing.

14
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T2.3 has produced the guidelines and the material for the capacity building activities in the MAPs
(T2.2) and the EU-RIF events (T2.4) to enhance the capacity of rural communities to implement
and adopt social, technological and business innovations. Capacity building will take place upon
guidelines built upon the 3 phases of the social innovation process as defined by Neumeier
(2012): Problematisation (identifying a problem or idea); Expression of Interest (attracting new
actors who see benefits in adopting or emulating new practices); and Delineation and
Coordination (aligning interests and negotiating new attitudes and behaviours).

A training program will be created by AUA together with the support of the rest of the task
participants to serve as reference material for the capacity building workshops and activities.
UNIPI will lead the creation of the guidelines for capacity building and will train a capacity building
facilitator per MAP and EU-RIF event

Task 2.4 will specifically deal with the organisation and implementation of the FUTURAL EU-RIF
events and will contain more information on the type of activities that will be carried out. In this
case, rural network association partners of the FUTURAL project, ERCA and PREPARE, will give
support in the organisation and facilitation.

The organisers of the dedicated capacity building workshop within the wider EU-RIF will take care
of identifying and inviting the attendees that specifically benefit from this particular segment of the
EU-RIF

This section concerns the role of the EU-RIF in Capacity Building, as set out in Deliverable D2.5
Capacity Building Guidelines and Material, already submitted by UNIPI.

2.1 Mission and roles

Design and plan: the Capacity Building program will be designed by detailing the following
features: learning objectives of the whole CB program, the content — topics, concepts to be
covered in both the MAP and the dedicated Workshops within the EU-RIF, the modality through
which CB activities will be run with the related needed resources (material), the modalities and
tools through which CB activities will be evaluated.

Implement and Deliver: Right after the design phase, the CB modules will be produced and
delivered through the preferred modalities. CB activities will take place in the form of Workshops
at both the MAP and EU-RIF level. Yet, the tools and resources used might be different among
the two platforms, depending on the topics (more specific within MAPs, crosscutting in EU-RIF
events) and the audience.

Facilitators: These individuals will organise and run the workshops with the resources, materials
and according to the modalities that will be agreed between training recipients and the training
responsible (Technology providers) and facilitators themselves. In the FUTURAL project, these
figures vary depending on the locus of the CB activities:

e MAPs: In this context, MAP leaders will be the facilitators for the two workshops that will
occur at the MAP level;

e EU-RIF: ERCA and PREPARE will be the facilitators during the dedicated segment on
capacity building of the three EU-RIF events. These pan-European organisations,

15
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supported by UNIPI, AUA and AEIDL in particular, will identify invited experts beyond the
FUTRAL consortium that will contribute to the event outputs.

Other experts. Depending on the CB phase and the choices of the facilitators, other experts
might participate in the Workshops to share best practices and/or expertise on specific topics,
such as mentors, experts, representatives from inspirational cases. The above-mentioned
organisations will agree, in the course of the preparation of each individual EU-RIF (see
chronogram set out in Table 3) the most appropriate set of external experts that might contribute
to the CB segment of each EU-RIF meeting

2.2 EU-RIF Capacity Building steps

The CB programme set out in Deliverable D2.5 will be partly delivered through the EU-RIF and
will include several phases.

SETTING: assessing and analysing

This happens before the EU-RIF events and will involve capacity building workshops that will
define target groups and learning needs. Its findings and outputs will be crucial for the design of
the specific content and organisation of the first EU-RIF CB workshop

DESIGN: training content definition and/or assembly

On the basis of the learning needs defined in Step 1, training content is prepared by SS providers
as the co-creation phases progress.

During the testing phase, SS providers will cooperate with MAPs stakeholders and Task 2.3
participants to develop preliminary versions of the training program and materials based on target
groups and learning needs previously defined. The program will be presented during the 1° EU-
RIF CB Workshop together with a first module to introduce the basic knowledge/concepts needed
to interact with the SS MVP versions. Moreover, a structured session of feedback will be carried
out during the EU-RIF CB sessions.

This will inform SS providers on what aspects of the overall training program (sequence of training
modules for the 2° MAP-level Workshop, 2" and 3@ EU-RIF CB Workshops) would deserve
refinement, enhancement to ensure its alignment with the identified learning needs and
objectives.

DELIVERY: training modules delivery and refinement

Building upon the insights gained from the testing phase and with close and continuous
collaboration with MAPs, SS providers will produce and release the learning modules to be used
during the Piloting CB Workshops, including the 2" EU-RIF CB Workshop:

e The CB workshop learning content will cover skills, competences (specific and
transversal) needed to deal with the overall Smart Solutions funded by OC call;

e Afirst version of the digital portfolio will be shared during the 2° EU-RIF event as a tangible
outcome through which to start and share reflections on the CB process and receive
feedback from EU-RIF participants
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DEMONSTRATION: final capacity building workshop
The 3" EU-RIF will organise a Final CB Workshop to demonstrate the Beta version of the SS
(both developed at MAP level and OC-funded) and evaluate capacities developed by MAPs and

show progress made by sharing CB output/evidence - presentation of final version of MAPs digital
portfolios.

This process can be better understood in the tentative timeline already submitted in D2.5.
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2.3 EU-RIF Capacity Building steps

Once all CB components and training activities have been outlined, it is possible to put them into a plan with a time dimension that
should mark their duration and deadlines. This plan is derived from the sequence of CB activities developed in D2.5 and the need to
align this sequence with the phases of a) Co-creation; b) Capacity Building and c) Teaching Method.

Table 3: Tentative timeline of the Capacity Building program in FUTURAL

Testing Piloting: M25—- Demonstration:
M13-M24 M39 M40 -M47

3° EU-RIF event
1° EU-RIF event (by 2° EU-RIF event (by April  2027)

May 2025) (by May 2026)

Object of 1° STEP - 3° STEP - Creating 5° STEP - 6° STEP - 7° STEP - Demonstrations
Capacity Community value for the Taking action Reflections and and progress sharing
building engagement community feedbacks
Workshop Final CB Workshop to:
(UNIPI+ CB Workshops CB Workshop to: CB Workshops CB Workshops to: + demonstrate Beta version of
ERCA+ to: * present the MVP to: * present the the SS (both developed at
PREPARE - define target version of the SS * share training Alpha version of MAP level and OC-funded)
) groups and (both developed at module on the SS (both * evaluate capacities
learning needs MAP level and OC skills, developed at developed by MAP and
(AUA, ERCA, funded) competences MAP level and show progresses made by
PREPARE,  present the training needed to OC-funded) sharing CB output/evidence -
MAPs and program (on the make the best < share an presentation of final version
UNIPI) base of Step 2) use of the overview of the of MAPs digital portfolios
* train facilitators ¢ share training Alpha versions; main typologies

(UNIPI) module on of skills,



Training:
material
content
(AUA)

knowledgelliteracy
needed to interact
with MVP versions

» Selection/refinement
of learning
needs/competences
that MAPs would
like to develop in
next CB Workshops

(UNIPI, MAPs,
ERCA,
PREPARE)

2° STEP

On the base of
the learning
needs defined
in Step 1, AUA
coordinates the
training content
creation/
assembling

(ERCA, PREPARE)

transfer and
share
capacities
acquired to the
extended rural
community;

(MAPS)

4° STEP

* On the base of the
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competences
(specific and
transversal)
needed to deal
with the overall
Smart Solutions
funded by OC
call

Reflect on the
CB process and
report feedbacks
on the learning
experience (from
MAPSs target
groups and MAP
leaders) -
presentation of
the first draft of
the MAPs CB
digital portfolio

(ERCA,
PREPARE) (ERCA, PREPARE, support

by UNIPI)

learning/competence needs defined
in Step 3, AUA coordinates the
training content creation/ assembling
for the 2nd Co-creation Workshop

(5° step)
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2.4 Organisation of EU-RIF CB Workshops
With respect to the specific organisation of CB Workshops at the EU-RIF, Deliverable D2.5
already set out a number of operational principles and tentative agenda as set out in table 4 and

Table 5 below:

Deliver

Phase:
Engaging
and
Educating
Participants

Key Elements

Fostering open
communication
Encouraging
collaboration
Hands-on learning
experiences

Table 4: Facilitating Capacity Building Workshops to deliver - Summary Table

Guidance for
Implementation

= Begin with a warm
welcome and introduction

- Promote interaction and
collaboration

- Use positive reinforcement
and encouragement

Organising content
clearly

Using visual aids
Engaging
storytelling
Interactive elements

- Prepare and organise
content for clarity

- Practise clear articulation
and pacing

- Use visual aids to enhance
understanding

Encouraging
guestions and
discussions
Group activities
Peer-to-peer
interaction

- Foster a participatory
atmosphere

- Create opportunities for
sharing and collaboration

- Facilitate collaborative
learning

Mix of instructional
methods

Adapted teaching

=> Incorporate diverse
teaching methods

- Adapt strategies to
participant needs

approach ! i
pp . - Use differentiated
Differentiated . . o
. X instruction for individual
instruction .
learning needs
Equitable - Monitor and engage all

participation
Intervention in
conflicts

Supportive
atmosphere

participants
- Address conflicts and
disruptions respectfully
- Cultivate a collaborative
environment

20



Key components of

the Workshops
structure

D2.8: EU-RIF Work Plan Report

Table 5: Key components of the Workshops’ structure

Description and tips

Workshop agenda

Develop a detailed agenda outlining the objective, schedule of
activities, topics to be covered, session durations, and breaks.

The agenda should be structured logically and allow for sufficient time
for participant engagement and interaction.

Share the agenda with the audience of interest, consider the choice of
adequate communication channels - remind to communicate
FUTURAL'’s partner responsible for Communication and
Dissemination about the Workshops.

Participants

Communicate with participants prior to the workshop to inform them
about the objectives, expectations, and any pre-work or prerequisites.
Facilitators should collect evidence of participants’ presence by
registering their nominatives and signatures. This is important to
satisfy Communication and Dissemination KPIs.

Material presentation
and facilitation

CB content creators and/or facilitators should prepare high-quality
presentation materials, handouts, and resources to support the
delivery of content.

Facilitators should receive adequate training on CB activities to
facilitate effective presentation techniques, active listening, and
fostering participant engagement.

Evidence from collection
and output

Facilitators should collect and store evidence of CB Workshops
(participants list, pictures, reflections) to assert and substantiate
competencies acquisition and effectively communicate and persuade
various audiences.

Each Workshop will produce an output (e.g. presentations, focus
groups transcriptions/registrations, digital portfolio, etc.). Facilitators
should be responsible for collecting and storing Workshop outcomes.

Feedback and
assessment

In the concluding phase of each workshop, facilitators are responsible
for collecting feedback on participants’ satisfaction with the event;
Feedback collected should be used to refine and adapt different
aspects of the learning initiative (content selection, delivery mode,
venue, etc.) for future iterations.
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2.4.1 EU-RIF CB Workshop Agenda Template

[Workshop Title]

Date:

Time:

Location:

Facilitator:

Agenda:

1. Welcome and Introduction
= Introduction of facilitator and participants
- Brief overview of workshop objectives and agenda

2. Icebreaker Activity
= Engaging activity to help participants get to know each other

3. Presentation on Workshop Topic
= Presentation or discussion on the main topic of the workshop

4. Group Discussions
- Breakout sessions or small group discussions on specific aspects of the topic

5. Interactive Exercises
= Hands-on activities or exercises related to the workshop theme

6. Expert Presentation (if applicable)
- Presentation by a subject matter expert

7. Q&A Session
- Opportunity for participants to ask questions and seek clarification

8. Break
= Short break for refreshments and networking

9. Case Studies or Examples
- Analysis of real-life case studies or examples related to the topic
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10. Group Work
= Collaborative exercises or projects for participants to work on together

11. Feedback and Reflection

- Gathering feedback from participants and encouraging reflection on the workshop
content

12. Closing Remarks
= Summary of key takeaways
= Thanking participants and encouraging further exploration of the topic

13. Networking Opportunity
= Informal networking session for participants to connect with each other

2.5 EU-RIF CB Workshop Evaluation

D2.5 has already a detailed evaluation plan of all capacity building activities, including those
concerning the EU-RIF workshops.

Participants Satisfaction surveys will be run after each CB Workshop at EU-RIF event. Moreover,
during these events, facilitators will collect evidence on the learning experiences (e.g. Workshops
outputs, participation lists, media from the event).

Annex | contains a template of the EU-RIF Evaluation survey which will also include questions
concerning the EU-RIF CB Workshops.

3. EU-RIF Policy formulation

The EU-RIF Policy Multi-actor workshops that will be part of the in-person and online segment of
the EU-RIF. They will focus on the development of a set of evidence-based policy
recommendations and governance frameworks (WP6), targeting the regional, national and EU
levels, to facilitate transition and support social capital, social networks, social economy and social
innovation (with a focus on women, youth and vulnerable groups). A policy toolkit containing
templates, indicators, policy briefs, guides and checklists will be produced to support policy
makers and implementers.

3.1 Purpose

The EU-RIF Policy Workshops will:

e provide regional, national and European regulatory and financial authorities with a map of
newly discovered pathways so that they can promote more novel initiatives and further
empower rural areas through social capital, social networks, social economy and social
innovation.
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provide policy makers and implementers at different levels with effective policy options
and tools to promote the adoption and proper implementation of SS. These will be co-
created in workshops in the context of the EU-RIF together with participants from the
FUTURAL consortium, MAPs and other external stakeholders to ensure that they are
tailored to the needs of different rural stakeholders.

identify new growth opportunities for rural areas, influence policy-making and foster
interactions with and between EC services towards obtaining the seal of approval for the
SS and achieving long-lasting impact

engage with the emerging new EU Priorities for the 2024-2029 mandate that is taking
shape at the time of writing:

o EU Strategic Agenda® agreed in June 2024

o hew EU Commission president political priorities presented in July 2024,

o Commissioner-designate mission letters from the Commission President to be
unveiled in September)

o detailed Legislative Work Package that will be presented upon the Commission
taking office on 15 December 2024,

o with a particular focus on influencing the EU Multi Annual Financial Framework
(MFF) 2028-2034 together with the specific EU funding programmes that will
support the adoption and extension of SS that will be tabled by July 2025 and be
negotiated over the following couple of years, neatly matching the life of
FUTURAL, as shown in Table 6.

produce 5 White Papers that will be discussed and validated in the 3 EU-RIF workshops
which will inform new EU Policies, among others, the European Green Deal, the European
Digital Strategy, the European Pillar of Social Rights and the EU's long-term vision for
rural areas. These 5 White Papers will include the Mapping of Policies (Task 6.1, led by
AEIDL), Policy Recommendations (Task T6.2, AEIDL) and Policy Toolkit (Task 6.3,
AEIDL) with the EU-RIF Workshops will review and validate with members of the
consortium, MAPs and other relevant external stakeholders (e.g., policy makers,
networks) to maximise ownership and usefulness

Planned results

The EU RIF will contribute to the following policy tasks set out in WP6:

Task T6.1: Mapping of policies, funding instruments and governance frameworks
regarding smart community-led innovations (Lead: AEIDL; Participants: MAP leaders, ERCA,
PREPARE, UNIPI; MO1- M24).

The EU-RIF will play a key role in reviewing and validating the Task T6.1 prior mapping and
screening of the existing policy measures, governance frameworks, and instruments that support
community-led innovations in order to identify policy gaps and needs per region.

! European Council (2024)
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A FUTURAL Policy Inception Report has been produced by AEIDL and first discussed with
FUTURAL Partners at the Policy Inception report in May 2024. As the first step in desktop
research of published material will map strategies, initiatives, policies, and legislative documents
affecting the adoption of smart village strategies and social innovations at EU level. MAP Leaders
will work with AEIDL from M15 in the screening of the equivalent policy and strategies at their
local and regional contexts, including by way of 28 interviews (4 per MAP and 4 in the first EU-
RIF event) with relevant stakeholders and policy experts (e.g., policymakers, MAP participants,
policy networks, smart village representatives, CAP networks, and others) will be conducted to
describe, compare, and contrast the different policy environments.

The results of this work will be validated in the first EU-RIF by way of Deliverable D6.1 Existing
Policy and Governance frameworks for smart community-led innovation.

Task T6.2: Formulation of policy recommendations and governance frameworks (Lead:
AEIDL,; Participants: MAP leaders, ERCA, PREPARE, SS providers, UNIPI; M12-M48):

The EU-RIF meetings will be instrumental in providing a set of policy recommendations and
governance frameworks focused on supporting the creation of social capital, social networks,
social economy and social innovation (with a focus on women, youth, and vulnerable groups).

Building on the results of Task T6.1, as well as WP2 and WP3, the EU RIF will co-create, discuss
and validate policy recommendations and governance frameworks in participatory workshops
attended by members of the consortium, MAPs and other relevant external stakeholders
(particularly Common Agricultural Policy networks), smart villages, and innovation communities
from the EU and associated countries as set out in the EU-RIF Evaluation Framework (Table 9)

This will take shape in 5 white papers and 5 governance frameworks to inform, among others, the
European Green Deal, European digital strategy, European pillar of social rights, and EU long-
term vision for rural areas.

Though formally such outputs will be contained in a final report in the FUTURAL Deliverable 6.2:
Policy Recommendations and governance frameworks in M46 (March 2027). The below timeline
of the new EU Policy cycle - shown in Table 6 below - make it prescient to produce and utilise the
successive White Papers validated in the successive EU-RIF to ensure that the FUTURAL Policy
Recommendations are able to influence the new 2024-2029 EU policy and post 2027 budgetary
cycle that have started at the time of writing.
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Table 6 The post-2027 EU Policy and Budgetary Cycle

The post-2027 cycle

Year 2023 2024 2025 2026 2027 2028 2029

Existing

policies

Pohtical Jun: EP Jan: new CoR Jan: EP May/Jun:
elections Mandate midterm switch EP Elections
July: New EU
Priorities
Nov: New
Commission

PEVEIOPIIENLS]

New
Programmes/
EU policies

FUTURAL,

RURACTIVE,
SMARTERA,
RURBANIVE

Furthermore, though as shown in Table 6 above the EU policy cycle and FUTURAL timelines are
relatively well synchronised, it is important to note that the most strategic decisions will be taken
place between mid-2024 and end 2025:

e new EU policy priorities defined in mid-2024

e new EU budget tabled in mid-2025,

e the respective negotiating positions of European Parliament and Council of the EU
representing Member States

That will be followed by trilogue negotiations between the European Parliament, Council and the
European Commission, throughout 2026. These will be followed throughout 2027 by negotiations
between the Member States (and its local and regional authorities, as appropriate) with the
Commission, to agree their national/regional/local Plans and Programmes implementing the new
EU policies and funds (such as the successors of the present Common Agricultural Policy, EU
Structural and Investment Funds), including the financial and regulatory drivers to enable or
enhance adoption of Smart Solutions in rural areas.

Given this process, the production of the above-mentioned White Papers and policy deliverables
of WP6 by way of discussion and validation in EU-RIF events needs to be carefully timed as to fit
the above-mentioned EU policy cycle, in order to influence and be informed by it.

Therefore, as set out in the EU-RIF Evaluation Framework (Table 7) below, the policy outputs will
be organised the following way:
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Table 7 Planned Policy Outputs per EU-RIF meeting

1%t EU-RIF

2" EU-RIF

3" EU-RIF

e Strategic EU
Policy
Recommendations
for post 2027 MFF

for the adoption of
SS

e Policy
Recommendations
for MFF Trilogues

Date by M24, May 2025 by M36, May 2026 by M45, February 2027
Policy 2 White Papers: 2 White Papers: 2 White Papers:
outputs

validated e D6.1 Existing e Policy e Final Policy

by EU-RIF Policy and Recommendations Recommendations
policy Frameworks to address (D6.2)

workshop regulatory barriers

e Policy Toolkit
(D6.3)

The need to develop a series of interim policy recommendations well before the formal deliverable
D6.2 by 2027 is perhaps well explained by the below Figure 1, which highlights that many strategic
decisions will be taken place in 2024 and 2025 hence the need for the EU-RIF to produce a range
of relevant policy outputs that can shape the EU policy formulation of the European Commission
and the initial negotiating positions of Council and European Parliament, with 2026 refining these
further as negotiations progress and FUTURAL outputs in terms of Smart Solutions and evidence
from the MAPs become increasingly sophisticated.
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Figure 1 The post-2027 EU Policy preparations timeline

‘ Towards a new CAP: Where are we?

B
 Strategic Dialogue | |
- Technical Workshops
Draft assessment of impacts

Pr E‘Imlnéjly Obj.ectlves & Public Impact
policy options consultation assessment
v
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#RuralVisionEU |

Source: DG AGRI, European Commission for the MOVING Final Conference, June 2024.

Task T6.3: Policy toolkit for the adoption of smart solutions for smart rural communities
(Lead: AEIDL; Participants: MAP leaders, SS providers, UNIPI; M24 — M48): The final EU-RIF in
February 2027 will not only adopt the final set of Policy Recommendations (D6.3) but also will co-
define and co-create what will constitute Deliverable D6.3 the FUTURAL Policy Toolkit which will
include a series of policy tools to support policy makers through the policy cycle (design,
implementation, monitoring and evaluation). The tools will take different forms such as guides,
templates, indicators, checklists, and policy briefs based on stakeholder needs. Given the
timeline set out in Table 6 above, by February 2027 the focus will be on implementing at
national/subnational level the EU policy and programming decisions that had been negotiated
over the previous two years, hence the toolkit and therefore the 3" EU-RIF discussions need to
focus on very practical and directly actionable solutions drawn from these EU policy frameworks
and programmes that can be implemented domestically.

The workshop to co-produce and validate the Toolkit needs to be particularly focused in attracting
not only members of the consortium, MAPs but also other relevant external stakeholders (e.g.,
policy makers, networks and organisations) to maximise ownership and usefulness.

3.3 EU-RIF Policy Workshops organisation

In order to maximise the logistical benefits of having in-person discussions with the need to attract
a significant number of external stakeholders (spelled out in the EU-RIF Evaluation Framework
below) the EU-RIF Policy Workshops will be organised in two segments, as shown in Agenda
Template.

28



D2.8: EU-RIF Work Plan Report

EU-RIF Policy Workshop in-person meeting: This will ideally take place on Day 2 of the
EU-RIF in-person meeting, as to benefit from the earlier discussions on Day 1 (the MAP
and Capacity Building Workshops).

EU-RIF Policy Workshop online meeting: Building upon the findings and amendments
to the 2 White Papers co-produced at each EU-RIF Meeting, these will be put to discussion
to an external audience of experts and policymakers not involved in FUTURAL that will
help peer review whether the FUTURAL draft policy outputs are relevant, useful and
directly actionable, helping AEIDL refine them before formal submission. In addition to
the various external organisations that are planned to be involved as planned in the EU-
RIF evaluation framework, the Task partners such as AEIDL, ERCA and PREPARE wiill
be making use of their own extended pan-European contacts to attract relevant external
experts and policymakers. AEIDL for instance will mobilise its European Local Innovation
Forum (ELIF) which includes close to 3,000 experts and practitioners in local development
particularly in rural areas across the EU.

3.3.1 Questions to be addressed at the Workshops

Both segments of the EU-RIF Policy Workshops will adhere to the principles of EU Better
Regulation (European Commission, 2021; 2023) and Territorial Impact Assessment/Rural
Proofing (Atterton, et al. 2022) whereby a draft White Paper will be produced by Task 6.1, Task
6.2 and Task 6.3 partners ahead of the meeting in sufficient time (at least a week before the
meetings) which will aim to provide a preliminary answers to the following questions:

What is the issue?,

Who is affected/causing it?,
Why is this important?,
Where does it happens?,
When does it happen?, and
How does it happen?.

In order to assess the specific characteristic of the issue the EU Territorial Impact
Assessment Better Regulation Tool #34 (European Commission, 2023) will be followed:

Does the issue being considered affect economic activity, environment, or people living
in cities, rural, cross-border, insular, mountainous, or sparsely populated areas and in
the EU outermost regions to a significantly different extent than elsewhere in the EU?
Is it concentrated in certain areas (e.g. rural), regions, or Member States?

Does it affect certain areas (e.g. rural, mountain, island, border, peripheral), specific
regions or Member States in a disproportionate manner?

Does it address regions differently according to their own specific characteristics and
thus lead to uneven territorial development?

Does it distort the principle of territorial cohesion (i.e. increase disparities in economic
development, social well wellbeing between different EU territories)?

Lastly in terms of identifying the solutions of the broad categories for policy options can be
drawn from the EU Better Regulation Tool #34 on Territorial Impact assessment, already cited,
are as follows:
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1. Adjust the policy for the entire Union (or country, or region) or some of its parts;

Grant more time to implement a policy in some territories or some sectors/actors;

3. Exempt from the policy those actors or territories that are unaffected by the problem the
policy aims to address;

4. Use existing policies to address asymmetric territorial impacts (for example by using
Cohesion Policy, etc);

5. Create a new instrument to address asymmetric territorial impacts if/when they arise.

N

Therefore, a policy option needs to have as end result one or several of these options.

Because, more often than not, the issue being analysed might involve more than one policy
and more than one level of governance, answering the above set of questions can be refined
further using the Subsidiary Assessment Grid (Committee of the Regions, 2018).

The draft White Papers will be put forward to the in-person EU RIF segment, and then, once
refined further based on the event outputs, its key messages will be presented at the online
EU-RIF segment (approximately three weeks later). These sessions will tentatively aim to
address the above policy questions. To this aim, workshop attendees will be provided at least
a week before each EU-RIF segment with a tangible document in the form of the White Paper
for them to consider and evaluate even before they come to the EU-RIF whether they agree
with the answers provided by Task partners to the above questions.

This will allow the two policy workshops at each EU-RIF meeting to make an efficient use of
time for discussion on policy at the EU-RIF, which would only amount to a few hours per
meeting.

3.3.2 Methodology

To ensure that there is a sufficiently dynamic and engaging interaction at the policy workshops,
Task partners will decide to tailormade the organisation of the workshops to the type of policy
outputs that are being discussed, the type and number of internal and external participants that
have been attracted and the time effectively available within EU-RIF meetings for policy
discussions (see EU-RIF Agenda Template).

Depending on the above factors each EU-RIF workshop will be organised to ensure maximum
efficiency and interaction by selected one or several of the below methodologies:

e Presentation and Q&A: the facilitator (Task Leader or Partner) makes a standard
presentation and organises a set of semi-structured questions & answer section
e Roundtable: the facilitator provides a set of preset semi-structured questions for each
attendee to reply
e Dynamic questions: the facilitator randomly asks individual attendees (previously
identified) with a set of directly relevant questions that can exemplify the issues and
dilemmas covered in the White Paper that is up for discussion.
e Facilitated subgroups: the facilitator organises breakout sessions where it will have to
be addressed either:
- the same pre-set questions (heterogeneous subgroups)
- tailored set of preset questions (homogeneous subgroups)
e Hackathon: participants are organised in groups and asked to critically review the
proposed White Paper, with the facilitator encouraging them to play devil's advocate
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identifying the potentially weak points of the draft White Paper and propose alternative
solutions.

Given that some of the above methodologies require breakout spaces, the in-person EU-RIF
segment’s local hosts (Durangaldea, Jonava, Pongau) and the online host (AEIDL) will be
expected to provide at least 3 in-person and online breakout spaces, respectively.

3.4 Evaluation

As with the capacity building EU-RIF workshops, the policy workshops will be subject to the
EU-RIF evaluation questionnaire, as outlined in Annex I, to be circulated right after the meeting
to all attendees.

Other evaluation items will be the summary of the discussion and findings of these workshops
included in the EU-RIF event reports, the agenda and attendance list as well as the White
Papers presented to and validated through these workshops.

4. EU-RIF showcase of Smart Solutions and Metasearch
Platform

An integrated metasearch platform providing a one-stop shop for Smart Solutions (SS) will be the
gateway to FUTURAL's solutions, enabling search and access to SS developed by similar
initiatives. FUTURAL will prototype, test, pilot and demonstrate community-led social,
technological and business innovations based on the proposed 5 SS in six rural pilot areas in the
EU, representing different geographical and socio-cultural contexts. Building from the project
metasearch platform, other projects funded by the FUTURAL Open Call (launched on 15t July
2024) will develop their own Smart Solutions.

The Smart Solutions and Metasearch Platform will be co-created, demonstrated, fine-tuned and
evaluated by MAPs and other partners as set out in WP2 and WP3 to be showcased in the
successive EU-RIF.

UPB as WP4 lead in charge of developing the FUTURAL Metasearch Platform and ICCS as WP3
Lead of the FUTURAL SS Deliverables (D3.1, D3.2., D3.3.) will showcase in EU-RIF the progress
in development of both Smart Solutions and the Metasearch Platform. In this respect, given the
sensitive nature of the three above-mentioned Smart Solution Deliverables it will be up to ICCS
to determine how detailed and publicly the smart solutions results will be presented and discussed
with external experts and policymakers in the dedicated segment within the EU-RIF agenda.

5. Business Models events

The 1%t EU-RIF will present the Deliverable D5.5. Business Model Report A, providing the state
of play of the development, validation and tailoring of new Business Models developed by
FUTURAL.
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The 2" EU-RIF will host a Business Model validation workshop, including Deliverable D5.5.
Business Model Report B.

Lastly the 3@ EU-RIF will host a Business model demonstration event including that of Business
Model Report C which is the last update of this series of Deliverables.

Organisation of these events will be in charge of FSH as Task 5.3 leader with the aim to ensure
that these business models, validated in the EU-RIF events, match the specific needs of
European rural areas.

6. Communication and cooperation with other projects and
organisations

Both the organisation of EU-RIF (T2.4) and Cooperation with other projects (T1.5) as well as T5.1
(Dissemination, Exploitation and Communication) and Task T5.2 (Ecosystem building and
Engagement) will contribute to ensure the engagement of EU-RIF with external organisations,
experts, and decision makers particularly at EU level.

T1.5 ‘Cooperation with other projects’ (Lead: AUA; Participants: WP leaders, SS providers) will
focus on the cooperation of FUTURAL with other EU-funded projects, initiatives, and
organisations. Working in close collaboration with T5.2, cooperation channels will be established
with the projects funded under the HORIZON-CL6-2022-COMMUNITIES-02-01 call's (“Resilient,
inclusive, healthy and green rural, coastal and urban communities”) “Smart solutions for smart
rural communities: empowering rural communities and smart villages to innovate for societal
change” topic, namely SMART ERA and RURACTIVE. This work has already started as reflected
in Deliverable D1.8.

The coordinators of FUTURAL, RURACTIVE and SMART ERA have already agreed to cooperate
with each other, wherever feasible and provides synergies, by way of contributing to the
respective policy fora such as the EU-RIF, other possible joint events and shared or coordinated
responses or submissions to EU institutions. The EU-RIF agendas will be designed to provide a
segment whereby the appropriate representatives of these projects can comment on, and peer
review the FUTURAL emerging findings presented and discussed in the EU-RIFs. AUA as
FUTURAL coordinator, T1.5 Participants (WP leaders, SS Providers) will reach out and engage
with similar projects such as RURBANIVE or GRANULAR among others.

More specifically, AEIDL as both coordinator of the EU-RIF and lead on WP6 (Policy making and
governance) and ERCA and PREPARE as pan-European membership organisations will be
reaching out to their wider membership and contacts and EU level to identify contributors to the
EU-RIF both in terms of policy, and capacity building (ERCA and PREPARE specifically).

FSH as WP5 lead and specifically T5.1 (Dissemination, Exploitation and Communication) and
Task T5.2 (Ecosystem building and Engagement) has a key role to play in EU-RIF

communications and dissemination to respectively:
e communicate about the organisation of EU-RIF events, in particular the online segment
that will be specifically open to a variety of experts and policymakers external to the

32



D2.8: EU-RIF Work Plan Report

project) and disseminate the results of the EU-RIF (tools, policy recommendations and
training Kits) as they develop;

e identify and establish links with other projects - over and above what AUA and coordinators
will be doing, EU rural and agricultural networks and key identified stakeholders (e.g., rural
citizens, technology providers, researchers, farmers) as well as other relevant EU R&D
projects and initiatives in this area, cooperation with projects with the 'expertise and
training centre on rural innovation' funded under HORIZON-CL6-2021-COMMUNITIES-
01-02 (RURALITIES), and with the projects funded under HORIZON CL6-2022-
COMMUNITIES-01-01 on women-led innovation (GRASS CEILING, FLIARA) and
synergies with digital innovation organisations, such as EIT DIGITAL.

7. Performance and Evaluation Framework

Throughout the FUTURAL Grant Agreement a number of expected outputs, results,
risks/preventative actions and Deliverables concerning the EU-RIF are explicitly or explicitly set
out. This section brings them together as they will be the building blocks upon which the EU-RIF
Evaluation Framework will be developed in the next section

7.1 Key deliverables, outputs and performance indicators

7.1.1 Deliverables

The present Deliverable D2.8 is the first version of the EU-RIF Work Plan which constitute the
basic principles and structure that will inform all EU-RIF meetings whereas three successive
Deliverables D2.9, D2.10 and D2.11 will allow partners to learn from the organizational and build
upon methodological lessons drawn from the previous edition of the EU-RIF so that the scope
and depth of the EU-RIF is developed organically. This is particularly important as the submission
of this Deliverable in M15 (August 2024) is almost a year before the first EU-RIF and a number of
key factors from the project itself as well as the emerging EU calendar and priorities need to be
properly factored in and reflected in the first meeting content and aims.

e D2.8 EU-RIF Work plan report (WP2, AEIDL) — Document, report — Public, M15 (August
2024)

e D2.9 EU-RIF Work plan and evaluation report A (WP2, AEIDL) — Document, report -
Public M27 (August 2025)

e D2.10 EU-RIF Work plan and evaluation report B (WP2, AEIDL)— Document, report -
Public M39 (August 2026)

e D2.11 EU-RIF Work plan and evaluation report C WP2 4 - AEIDL R — Document, report
- Public M47 (April 2027)
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7.1.2 Milestones

The Grant Agreement foresees a number of Milestones to monitor progress on the EU-RIF.

Table 8: EU-RIF Milestones

Milestone WP and Means of
Responsible verification
Partner
Milestone 5 First EU-RIF WP2, UNIPI EU-RIF event M24
event complete minutes
Milestone 8 Metasearch WPS8, UPB Demonstration M45
Platform ready and evaluation of
for use by the the final (Beta)
public version of the
Metasearch
Platform in the
final EU-RIF
event
Milestone 9 Policy toolkit WP6, AEIDL Toolkit available M46
released after final EU-RIF
7.1.3 Risks

Low engagement/interest and participation of rural community stakeholders in the EU-
RIF events (Operational Risk OR1, WP2).

Preventative actions:

MAP Leaders have already established stakeholder networks in each MAP to ensure that a low
level of local community participation will be avoided. AEIDL, ERCA, PREPARE, AUA and FSCH
and the rest of Task partners will draw from their respective existing outreach to ensure that
external experts and policymakers participate in the in person and online segments of the EU-
RIF.

Low coordination with other relevant projects and initiatives.

Preventative actions:

Implementation of a sound Dissemination, Exploitation and Communication plan targeting all
relevant actors with tailored messages and means leading to maximum stakeholder involvement
and alignment, as well as including a dedicated task in WP1 to link with other projects and
initiatives

7.1.4 Expected Outcomes Expected Results and Extended Impact

Expected Outcome (EO) EO3: Strengthened human capital, including ... transferable
innovations and innovation processes
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FUTURAL aspires to improve the capacity of the rural communities to implement and adopt
community-led social, technological and business innovations, through the implementation of
capacity building workshops both in the MAPs and the EU-RIF events.

To this end, training material will be developed and used in these workshops towards facilitating
the acquisition of knowledge and skills for innovation development and evaluation.

The EU-RIF specifically will foster the sharing of the lessons learned from the co-creation activities
held within the MAPs (WP2). Through the implementation of a multidimensional communication
strategy and launch of an OC, FUTURAL will produce an accessible, expanding, and sustainable
ecosystem within and between communities in Europe, promoting knowledge exchange on rural
innovation and smart villages. The created ecosystem will enhance relations and strengthen rural
communities’ human capital, promoting innovation processes across the EU (WP5).

Results contributing to EO#3

e R14: Knowledge and capacity development (1 capacity building workshop per EU-RIF)
empowering rural communities to bring about change via SS. Furthermore, the experience
acquired from co-creation in the MAPs (12 capacity building workshops planned) will be
shared in dedicated workshops in the EU-RIF events.

e RI15: FUTURAL innovation ecosystem A vibrant and sustainable ecosystem with
stakeholders across the EU including the network of participants in the 210 OC projects
(WP5).

e R16: EU-wide Rural Innovation Forum (EU-RIF) An inclusive forum to facilitate co-creation
of knowledge and strengthen local human capital through 3 annual two-day events (WP5).

Target Groups TGs to EO#3: Rural communities, Policy makers, Smart solution & technology
providers, Academia, Agriculture actors

Extended Impact (El)

El2: Rural, coastal and urban communities are empowered ... women, young people and
vulnerable groups

FUTURAL’s policy analysis and 3 policy workshops will boost rural, coastal and urban
communities’ responses to technological, ecological, and social challenges (WP6).
Representatives of all social groups will be included in codesigning rural futures, with the EU-RIF
supporting this on a large scale and business models fostering the creation of jobs for all (WP5).
The Climate Adaptation and Mitigation solution will aid climate change adaptation (WP3).
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7.15 Key Performance Indicators (KPIs)

These are amongst most consequential indicators that the EU-RIF must meet and are the central
element of the EU-RIF evaluation framework below.

e 3 annual 2-day EU-RIF events

>100 stakeholders participating in each EU-RIF events

e Participants from >10 other EU projects, >27 CAP networks, >20 rural innovation
networks, >19 Smart villages and >5 digital innovation organisations

e >3 joint events with relevant EU projects and initiatives

>3 capacity building workshop in EU RIFs;

e =5 white papers with policy recommendations validated through 3 policy workshops.

7.1.6 Key Exploitable Results (KERS)

KERS3 business models

Unique Value Proposition (UVP): Tailor-made inclusive BMs, co-created as a cross-sectoral
system in the context of FUTURAL’s MAPs, validated in the EU-RIF events making sure that they
match the specific needs of European rural areas.

KER4 Policy Recommendations and Toolkit

UVP: KER will be co-defined and co-created in the EU-RIF workshops, with members of the
consortium, MAPs and other relevant external stakeholders (e.g., policy makers, networks) to
maximise ownership and usefulness

7.2 EU-RIF Evaluation Framework

AEIDL as T2.4 leader has developed this EU-RIF work plan including a detailed evaluation
framework, with the input and feedback provided by the task participants. This Evaluation
Framework consolidates and builds from the expected results, outputs, KPIs and KERs while
factoring in potential risk and preventative actions. As this Framework is released in M15, so 9
months before the first EU-RI, work plan updates based on the results of the evaluation of the
EU-RIF events will be released in M27 (D2.9) and M39 (D2.10). These may include upgraded
indicators and explanation of deviations above or below planned results and outputs following the
successive EU-RIF meetings. A final evaluation report will be released in M47 (D2.11).

As such this EU-RIF evaluation framework provides a combination of quantitative and qualitative
indicators, broken into the 3 EU-RIF Meetings.
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Table 9: EU-RIF Evaluation Framework

1%t EU-RIF

2" EU-RIF

3" EU-RIF

Main Goal Aftermath of the testing | Capitalising on Bring together all
FUTURAL innovations | knowledge from the | knowledge generated
innovations piloting by the project
Date (by M24, May 2025) (by M36, May 2026) | (by M45, February
2027)
Location, in- Durangaldea Jonava Pongau
person segment
Duration, in 1.5 days 1.5 days 1.5 days
person segment
Duration, online 0.5 days 0.5 days 0.5 days
segment
Target participants | >100 stakeholders >100 stakeholders >100 stakeholders

(total)

External
Participants

3 other EU projects

9 CAP Networks

7 Rural Innovation
network representatives
6 Smart Villages

2 Digital Innovation
Organisations

3 other EU projects
9 CAP Networks

7 Rural Innovation
Network
representatives

6 Smart Villages

2 Digital Innovation

4 other EU projects
10 CAP Networks

7 Smart Villages

7 Rural Innovation
Network
representatives

3 Digital Innovation

representatives Organisations Organisations
representatives representatives
Capacity Building |1  Workshop 1  Workshop 1  Workshop
MAP meeting 2 Workshops 2 Workshops 2 Workshops
SS and 1 Presentation 1 Presentation 2 Demonstrations (1
Metasearch from SS by Open Call
Platform Projects), Milestone

8.

Business Models

1 Presentation
Workshop

1 Validation
Workshop

1 Demonstration
workshop

Policy
Recommendations

2 Workshops (1 online)

2 Workshops (1
online)

2 Workshops (1
online)

Policy outputs

2 White Paper with
policy

2 White Paper with
policy

2 White Paper with
policy
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recommendations
validated in Policy
Workshop (incl. D6.1)

recommendations
validated in Policy
Workshop

recommendations
validated in Policy
Workshop (D6.2 and
D6.3, Milestone 9)

Joint EU-RIF event
with other EU
projects/Initiatives

1 Event (online)

1 Event (online)

1 (Event online)

EU-RIF Report

1 Event report
(Milestone 5)

1 Event Report

1 Event Report

EU-RIF online
satisfaction
survey

70% approval

70% approval

70% approval

Lessons Learned

D2.9 EU-RIF Work plan
and evaluation report A
(M27)

D2.10 EU-RIF Work
plan and evaluation
report B (August

D2.11 EU-RIF Work
plan and evaluation
report C (April 2027)

2026)

8. EU-RIF Preparations

Given that this EU-RIF Work Plan Report (D2.8) is 9 months ahead of the first EU-RIF and
significant developments internal to the development of the project (MAP, SS, Metasearch
Platform, etc.) and external to the project (new EU priorities 2024-2029, new Commission, new
European Parliament, etc.) are still taking shape at the time of writing we are providing a standard
template that provides a narrative on how the three EU-RIF will be organised as agreed with the
participants of this Task 2.4. The final version of the respective EU-RIF will build from the below
template, eventually adding levels of complexity to its structure and functioning in order to ensure
that the three EU-RIF are in sync with unexpected developments internal and external to the
project, as well as lessons learned (logistical, methodological, organisational) from the successive
EU-RIF meetings.

8.1 EU-RIF Agenda Template

As outlined in the presentation the EU RIF will be organised in an in-person segment mostly
geared towards interaction between the partners and a few selected external stakeholders
particularly for the capacity building workshop (provided by ERCA and PREPARE). This in-person
segment held in Durangaldea, Jonava and Pongau which will take care of the logistical aspects
of the organisation (venue, catering) will help to refine, test and co produced between FUTURAL
partners the various outputs that will emerge from each of the EU-RIF meetings as set out in the
above Evaluation Framework.

The second segment, taking place one or two weeks afterwards online, will be able to present,
test and validate the project outputs discussed in the in-person EU-RIF segment with a much
larger set of external stakeholders, including EU experts and decision-makers. Such
arrangements of an EU-RIF in two sessions might be reviewed after the first EU-RIF factoring in
lessons learned and alternative arrangements and be included in D2.9 as a result.
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With all the above in mind this is the standard agenda template for the 3 EU-RIF.

Table 10: EU-RIF Agenda Template

Time Session
(tentative at this
stage)
Day 1
Morning Training session / logistical preparations | AEIDL, AUA,
Afternoon (circa | Welcome Local host, AEIDL
2 pm)
2.15 pm Plenary Session, purpose of the day, AUA
general context, practical general
arrangements
2.30pm MAP Meeting(s) UNIPI (MAP leaders,
ICCS, AUA, Aquatim)
4.00pm SS and Metasearch Platform ICCS, AUA (UPB)
Presentation
5.00pm Capacity Building Workshop(s) UNIPI (AEIDL,ERCA,

PREPARE, MAP leaders,
SS providers)

6.30pm Stocktaking from the day UNIPI, AUA

7pm Networking dinner Local Host

9pm End of day 1

9.00 Presentation of the day AEIDL

9.15 Policy workshop AEIDL

10.00 Business Model event FSH

11.00 Capacity Building Workshop UNIPI (AEIDL,ERCA,

PREPARE, MAP leaders,
SS providers)

12.00 Conclusions and next steps AUA

12.30 Close
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Online session (2-3 weeks afterwards)

9.30 Briefing speakers (off camera) AEIDL
10.00 Opening AEIDL
10.15 Project Presentation AUA
10.30 External Speaker AEIDL
10.50 Project results presentation AEIDL, AUA, ICCS, UNIPI
11.30 Roundtable (SMARTERA, FUTURAL, AEIDL
other projects and organisations) &
discussion
12.30 Conclusions and close AUA

8.2 EU-RIF Preparation chronogram

Given that the EU-RIF is a multipurpose event, with many internal workshops, online and in
person in 3 different countries, involving all partners as well as a sizeable number of external
stakeholders it is important to carefully and timely prepare the meetings from at least 6 months
before the event. In doing so, it is key to ensure that everyone is onboard and to allow time and
opportunities for each EU-RIF partner to be able to share and discuss their needs and contribution
in a fair, open and inclusive manner. Building upon the roles described in Table 2 and the EU-RIF
meeting template set outin Table 10, below Table 11 is a chronogram going from 6 months before
the EU-RIF to its immediate aftermath 5 weeks afterwards.

Table 11 EU-RIF Agenda Template

Time Action Lead
countdown
Month -6 Drafting EU-RIF Agenda AEIDL
Month -5 Agreement by EU-RIF Partners EU-RIF partners
Month -5 Agreement of Agenda and date by FUTURAL | AUA
Partners
Month -4 Booking venue, catering, audiovisual facilities | Local Partners

Invite external participants
AEIDL (ERCA, PREPARE,
other EU-RIF partners)

Month -3 Start promotion of EU-RIF open online FSH
segment
Launch online registration AEIDL
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Month -2 Coordination meeting (updating agenda, EU-RIF Partners
speakers and logistics)

Month -1 Intensification of EU-RIF event promotion FSH

Week -2 Finalisation background Task Leaders
documents/Deliverables

Week 0 EU-RIF, in person segment EU-RIF Partners
Social Media, News release FSH

Week +2 Updating outputs/deliverables with EU-RIF Task Leaders
outputs

Week +3 Online EU-RIF Segment AEIDL and EU-RIF Partners

Week +5 EU-RIF Event Report AEIDL
Dissemination EU-RIF Results FSH
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10. Annexes

10.1 Annex |I: EU-RIF Evaluation Form

Participant Information:

Participant Name:

Organisation/Institution Name:

Organisation/Institution Type:

Role in the Organisation/Institution:

Date:

1. Overall, how would you rate the EU-RIF program?

Excellent
Very Good
Good

Fair

Poor

N

Did the EU-RIF meeting meet your expectations? Please elaborate/Specify which
workshop.

[Open Text Box]
3. How engaging and interactive were the workshops?

Very Engaging
Engaging
Somewhat Engaging
Not Very Engaging
e Not Engaging at All
Please elaborate/Specify which workshop.

[Open Text Box]
4. Were the workshop materials clear and well-organised?

e Strongly Agree

43



D2.8: EU-RIF Work Plan Report

Agree

Neutral

Disagree

Strongly Disagree

Please elaborate/Specify which workshop.
[Open Text Box]
5. What aspects of the EU-RIF meeting did you find most valuable?

Please elaborate per in-person and online segments
[Open Text Box]

6. What aspects of the EU-RIF, if any, do you think could be improved?

Please elaborate per in-person and online segments
[Open Text Box]

Additional Comments:
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10.2 Annex Il: FUTURAL monthly chronogram explanation key

MONTH YEAR
MO1-

June23 2023
MO02-July23 2023
MO03-Aug23 2023
MO04-Sep23 2023
MO05-Oct23 2023
MO06-Nov23 2023
MO7-Dec23 2023
MO08-Jan24 2024
MO09-Feb24 2024
M10-Mar24 2024
M11-Apr24 2024
M12-May24 2024
M13-Jun24 2024
M14-Jul24 2024
M15-Aug24 2024
M16-Sep24 2024
M17-Oct24 2024
M18-Nov24 2024
M19-Dec24 2024
M20-Jan25 2025
M21-Feb25 2025
M22-Mar25 2025
M23-Apr25 2025
M24-May25 2025
M25-Jun25 2025
M26-Jul25 2025
M27-Aug25 2025
M28-Sep25 2025
M29-Oct25 2025
M30-Nov25 2025
M31-Dec25 2025
M32-Jan26 2026
M33-Feb26 2026
M34-Mar26 2026
M35-Apr26 2026
M36-May26 2026
M37-Jun26 2026
M38-Jul26 2026
M39-Aug26 2026
M40-Sep26 2026
M41-Oct26 2026
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M42-Nov26
M43-Dec26
M44-Jan27

M45-Feb27
M46-Mar27
MAT7-Apr27

M48-May27

2026
2026
2027
2027
2027
2027
2027
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